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PREAMBLE

It is the intent of the Napa Valley Educators' Association (NVEA) and the Napa Valley Unified
School District (NVUSD) to endorse, commit to, and continually use an interest-based problem
solving approach to collective bargaining. We agree with the basic tenets of interest-based

problem solving, which are to:

e  Separate people from the problem;
e Focus on interests, not positions;
e Develop options for mutual gains; and

e Use objective criteria, where possible.

The NVEA/NVUSD Council, typically consisting of teachers, administrators and board
members, will work with a consensus model that states: "Everyone in the group supports,
agrees to, or can live with a particular decision. In the end, everyone can say: 'l believe you
understand my point of view. | believe | understand your point of view. Whether or not | prefer

this decision above all others, | will support it because it was reached fairly and openly.™ As a
means to this end, we have developed the following guiding principles and operational
procedures which apply to all Council meetings and Council Committee meetings in which
District and Association business is transacted. It is assumed that any new participants in the
process will receive some orientation and training to enable them to effectively participate
within these guidelines. We also support the use of interest-based problem solving strategies

as a tool for solving problems at the school site level.

A. Guiding Principles

Time will be taken at the beginning of any meeting for introductions if there are parties who
don't know one another, and to familiarize new participants with these guidelines.

Interest-based problem solving approaches will be utilized at all times.

Meetings will be maintained as a safe place in which to discuss issues; varying points of view

will be welcomed and honored.



It is an expectation that participants will formally and informally check assumptions to ensure

that communications are thorough and effective.

A variety of topics are open to discussion in Council meetings, and it is the intent of all

participants to thoroughly discuss and clarify the issues.

All participants will assist the facilitator by assuming responsibility to keep the process moving,

and to ensure that ground rules are respected.

Participants will focus on the problem, not on the person, and there will be no personal attacks.

Only one person will speak at a time.

The District/Association Council process is dependent upon "working smart." This involves

clearly defining the issues and finding the most efficient way of transacting business.

It is assumed that all participants, while looking after their unique interests, will also make an

effort to keep a global view on all problems.

When possible, seating will be organized in a horseshoe configuration with flip charts and notes

posted at the open end of the horseshoe.

Participants will take care, when appropriate, to seat themselves in meetings randomly rather

than in district and association groups.

Caucuses will be kept to a minimum. Generally, if either the district or association needs to
confer in its own group, the meeting will be recessed to another date to ensure the most
efficient use of time. When caucuses take place during meetings they will last no longer than
ten minutes. Whenever possible, the reasons for the caucus and the outcome will be shared

upon its conclusion.

B. Operational Procedures

Facilitators and recorders will be appointed in all meetings. Responsibility for facilitating



Council meetings will generally rotate between District and Association participants.

The agenda will be set at the beginning of each meeting, and the meeting will follow that
agenda.

More difficult items will be referred to a subcommittee for problem solving and a
recommendation back to the Council. (Check with the group to see if the topic is exhausted)

It will be one of the functions of the Council to organize the makeup of subcommittees.

At the beginning of each school year the Council will meet to identify the outstanding issues

and to generate the agenda for the coming year.

C. The Formula

During the 2013-2014, the Parties to this Agreement engaged in a year-long process leading
to the adoption of a new Napa Valley Unified School District/Napa Valley Educators Formula
(NVUSD-NVEA) based on the regulations and anticipated revenues of the Local Control
Funding Formula (LCFF).

References to the NVUSD-NVEA formula within this Collective Bargaining Agreement will be
formally identified by the use of all capital letters in the word “FORMULA.”

The Parties to this agreement support that use of the FORMULA in determining a fair allocation
of resources for employee compensation. It is the intent of the parties that the FORMULA will

be an ongoing mechanism for determining employee compensation.



1.1

1.2

1.3

1.4

1.5

ARTICLE 1: AGREEMENT

This Agreement is entered into this 13th day of May 2025 between the Board of
Education of the Napa Valley Unified School District, Napa, California, hereinafter
called “the Board,” and the Napa Valley Educators' Association/CTA/NEA,
hereinafter called “the Association."

This Agreement shall remain in full force and effect from July 1, 2025 up to and
including June 30,2028.

This Agreement shall be extended annually if neither party has notified the other
ninety (90) days prior to the expiration of this Agreement of the desire to meet and
negotiate for a successor agreement. Either party may provide written notice and a
written proposal to the party, which shall signify said desire.

In negotiating future agreements, either party may indicate a desire to maintain
existing articles and/or change existing articles by submitting only amendments to the
text.

This Agreement is entered into pursuant to the authority contained in Chapter 10.7,
section 3540.1(h) of the Government Code.



2.1

2.2

2.3

ARTICLE 2: RECOGNITION

The Board recognizes the Association as the exclusive representative of all certificated
employees, excluding day-to-day substitutes, management, confidential, and
supervisory employees, speech language pathologists, psychologists and school social
workers.

The term "unit member" as used hereinafter shall mean an employee included inthe

recognized bargaining unit.

2.2.1 No member of the Association shall be discriminated against because of race,
color, national origin, ethnic group, religion, sex/gender, sexual preference,
age, physical or mental disability, marital status, political affiliation,
membership in NEA/CTA/NVEA, participation in the activities of an employee
organization, or because of the exercise of rights contained in this Agreement.

When new positions are created, the Board shall consult with all interested units prior to

determining placement. Disputed cases shall be submitted to the Public Employment

Relations Board (PERB) through the normal process for disposition.



ARTICLE 3: SAVINGS

3.1 If any provision/s of this Agreement is/are held to be contrary to law or a rule or
regulation having force of law by a court of competent jurisdiction, such provision/s
shall not be deemed valid and subsisting except to the extent permitted by law, but all
other provisions shall continue in full force and effect.

3.2 In the event that a provision of the contract is declared invalid, the parties shall meet

in a negotiating session within fifteen (15) work days, upon receipt of written

request, to determine if renegotiation of the provision/s is/are necessary



4.1

ARTICLE 4: WAGES

Preamble: For each school year the basic, supplemental, and extended school year,

summer school salary schedules shall be adjusted as determined by the FORMULA

and as set forth in the yearly salary schedules available in the Office of Human

Resources.

4.1.1

Stipend (for work within the school day): Those unit members appointed by

the Board to serve in positions such as Secondary School Team Leaders,
and Elementary Teacher in Charge, shall receive Stipends, in accordance
with section 4.6 and as per the District paid Stipend Salary Schedule. Said
appointments shall be made in the sole, exclusive, and final judgment of the
Board.

Extra Duty Salary: Those unit members appointed by the Board to

perform extra duty services shall receive supplemental pay, as per the
appropriate salary schedule. Extra duty services include, but are not
limited to, home teaching, curriculum development, certificated summer
school teachers, Saturday school, some early retirement services and
coaches. NVUSD teachers who receive hourly pay for services that sit
outside of the Supplemental and Extra Duty Salary schedules shall be
compensated at the highest rate on the Extended School Year/Summer
School Salary Schedule.

Credit Recovery Salary:

The hourly rate of pay, listed on TCERT salary schedule, will be provided
to NVEA unit members providing Credit Recovery Instruction (CRI) to
currently enrolled NVUSD students beyond their normal contract hours.

Extended School Year/ Summer School Salary Schedule: Those unit

members appointed by the Board to perform extended year/summer school

services shall receive pay, as per the Extended School Year/Summer

School Salary Schedule.
A unit member shall not ordinarily return to work after the close of the on- site
workday to perform District duties related to Continuum of Services for

Student Intervention



4.1.5.1 Every good faith effort will be made to schedule all IEP team
meetings during the seven (7) hour work day.
4.1.5.2 In the event a unit member is required by the District to work after
the close of the on-site workday for Student IEP team meetings,
with 14 day prior site administrative approval, the unit member shall
be compensated at the hourly rate on the TCERT salary schedule.
Unit members who are asked by the site administrator to supervise students
or to substitute on an emergency basis as no substitute is available, during
their regular preparation/conference period shall be compensated at the rate
specified on the Emergency Coverage Salary Schedule.
The Board agrees to reimburse unit members for mileage, between assigned
work locations, at the District approved rate, when a unit member is assigned
to more than one work location on a regular basis. The use of private vehicles
for school business and the reimbursement for mileage is subject to the prior

approval of the immediate supervisor.

4.2 Initial Placement

4.21

422

423

Unit members shall be placed on the salary schedule in force at the time of
hiring and shall be compensated on the basis of preparation for the teaching
profession and the number of years of teaching or comparable experience.
Credit on the salary schedule for advanced degrees shall be granted only in
the case of earned degrees (this excludes honorary degrees) from
"accredited" institutions. The applicant shall establish the validity of the

accreditation of the degree-granting institution to the satisfaction of the District.

Certificated employees new to the District shall be credited with no more than
seventeen (17) years of previous experience. Teachers returning within thirty-
nine months shall be credited with their full years of service with the District.
Ed Code 44931

The basic salary of regular part-time unit members during the length of the
individual contract shall be at a ratio proportionate to the unit member's part-
time condition of employment. (See 4.4 — Step Advancement)

A committee consisting of members from the District and the Association will
meet and mutually identify difficult-to-fill positions. Once identified, the District
will work with interested candidates to evaluate transcripts and determine

what unit members will need to gain certification for those positions. Support



4.3

424

4.2.5.

will occur to the extent that fiscal circumstances allow (See Article 22).
In the event that there are no interested candidates, and at the discretion of
the Superintendent, the District shall identify vacancies in areas of teacher
shortage or in difficult-to-fill positions in writing to the Association. Upon written
notification from the Superintendent or designee, the parties agree to meet
and negotiate regarding incentive options within five (5) days of such
notification during the school year, and ten (10) days during summer recess.
Initial Placement of CTE/ROP Teachers -CTE/ROP unit members will be
placed, at a minimum, on Range A of the TCERT salary schedule and are not
required to possess a bachelor's degree. CTE/ROP unit members may be
placed, or advance to higher ranges based on the following criteria:

Range B: Minimum of three years of relevant industry experience directly related to
the subject area. One year equals a minimum of 1560 clock hours: experience can

be paid or unpaid. Examples include: Work Experience, college-level coursework,

non-college related course work, occupational internship and vocational teaching
experience.

Range C: A clear CTE Designated Subjects Credential

Range D: A clear CTE Designated Subjects Credential and 675 hours of approved
professional learning consisting of education, externship and/or industry certification
directly related to the subject matter being taught.

Range E: A clear CTE Designated Subjects Credential and a total of 1350 hours of
approved professional learning consisting of education, externship and/or industry
certification directly related to the subject matter being taught

Range F: A clear CTE Designated Subjects Credentialand a total of 2,000 hours of
approved professional learning consisting of education, externship and/or industry
certification directly related to the subject matter being taught

Hours of professional learning used to advance to Range B may not be counted to
professional learning hours required for Ranges D-F.

For the purpose of converting hours of professional learning to semester units, the
formula is twelve (12) hours equals one semester unit. One quarter unit is
equivalent to two- thirds of a semester unit.

Class Advancement

4.3.1

As a condition of class advancement, the authorized District Form
11 must be filed prior to April 15" by the unit member intending to
advance. Should April 15" fall on a non-work day, the deadline will

be the next working day. Failure to meet these deadlines will result



4.4

in no class advancement for that year. All unit members will be
informed between March 15" and April 15t of the April 15" deadline.

4.3.2 A unit full time member who continues his/her professional growth through
enrollment in graduate courses related to his/her professional responsibilities
may be granted class advancement on the salary schedule in fifteen (15)
semester unit blocks. Unit members may move more than one block at
time if they have earned the requisite semester units. The units
must be taken after the Bachelor's Degree has been awarded.

One quarter unit is equivalent to two-thirds of a semesterunit.

4.3.3 In the event there is a dispute whether a course can be approved for professional
advancement on the salary schedule, it shall be reviewed by District and NVEA
Council for final approval.

434 Unit members on leave of absence for study or on a part time assignment
who are in approved credential or advanced degree programs may applyall
units achieved in such a program. The unit member requesting a salary
advancement must submit all relevant degrees and transcripts for
examination and approval by the Department of Human Resources. All
units and degrees shall only be approved by the District when they have
been achieved at an accredited college or university.

4.3.5. National Board Certification Stipend
A stipend for “National Board Certification” will be comparable to the Doctorate

degree, and will be paid for out of the NVEA side of the FORMULA.

4.3.6 School nurses shall be granted credit for salary class advancement upon

completion of the thirty (30) hours of continuing education courses required
for renewal of the registered nurse license only. Fifteen (15) hours of
continuing education is equivalent to one (1) semester unit.

4.3.7 Teachers who hold a bilingual authorization (BCLAD) and are assigned toa
position requiring such authorization shall receive an annual stipend in the
amount of $2,500. The stipend payment will be spread out across monthly
pay periods. The cost of the stipend will be charged to the NVEA side of the
FORMULA.

Step Advancement

No unit member shall receive a step advancement unless the unit member has been
under contract in paid status to the District at least seventy-five (75) percent of the

unit members’ contract year.



4.5

4.6

Supplemental Assignment

4.5.1

452

453

The District may offer additional hours of teaching to classroom teachers
who are assigned to a full contract day. If a teacher accepts a teaching
assignment beyond a full contract (1.0 FTE), he/she shall be compensated
based on five (5) additional periods per week or a prorated amount thereof.
A teaching period for the purposes of this contract is defined as
approximately fifty-five (55) minutes of teaching time. Classroom teachers
shall be entitled to State Teachers Retirement System (STRS) benefits as
allowed by STRS.

Sick Leave

4.52.1 Unit members with a supplemental assignment shall earn
special sick leave at the rate of one (1) hour of leave per month
or a prorated amount thereof. Sick leave under this section shall
be used only for absence from this program and shall not be
added to sick leave earned under Education Code 44978 and
shall not be used for retirement credit.

4,5.2.2  Unit members who leave the supplemental assignment shall
lose special sick leave. Teachers returning to the assignment
within the school year shall have restored any special sick leave
previously earned.

Assignments shall be made after unit members have had the opportunity to

apply, and selection will be made using the criteria of preparations and

program skills as defined in Article 9: Transfer, Sections 9.5.1 - 9.5.3.

When secondary school team leader stipends are given, the costs of all team
leaders will be charged to the NVEA side of the FORMULA. The total amount

allocated to each school site to compensate leads for this extra work is determined

by the following formula: (enrollment / 150) + 1 = minimum. Minimum number of

leads times maximum stipend amount (determined on salary schedule) = total site

allocation of stipend funding for leads paid by district.



Each site will decide specifics on stipend distribution including:
¢ How many leads will be identified; minimum number of
leads = (enroliment / 150) + 1
e Job duties/expectations
e Process for leads selection

e Amount paid to each lead.

Decisions will be made by each site through Interest Based Problem Solving in a
leadership meeting open and advertised to all interested teachers. Written
documentation of decisions made during this meeting will be distributed to all

teachers and a copy sent to Human Resources.

4.7 Employer Employee Relations (EER) Training Program

4.7.1 ltis the intent of this program to promote an effective problem-solving
relationship between principals and site representatives at each school as
well as to recognize and encourage service in NVEA roles. It is expected
that participating site representatives will meet and work on a regular basis
with the school principal for the purposes of communication and problem
solving.

The normal District/Association communication mechanisms assume that
issues affecting specific individuals at school sites will be considered first
through the site representative/principal communication process before
being considered at the NVEA/NVUSD Council level. Unit members at
school sites are encouraged to select a representative willing to meet and
work with the principal at that site to address problems which occur at the

site. Training will be offered on a regular basis to ensure that principals and

site representatives have a common vocabulary and methodology for
addressing issues which arise.

4.8 Interest-Based Problem Solving Training

The following Interest-Based Problem Solving training options will be offered to unit
members:

4.8.1 Option 1: Initial Training

4.8.1.1 A training will be offered annually, utilizing the expertise of



48.2

4.8.3

484

CSEA, NVEA and CTA, to new NVEA site representatives, new
administrators and new Board of Education members.

4.8.1.2 This interest-based problem solving training will be completed
before new site representatives may utilize their Role
Recognition and Incentive Program stipend.

4.8.1.3 Option 2: Facilitators - Training and Modeling

The District will offer training for facilitators. District-trained
facilitators will model the interest-based problem solving strategy
and facilitate problem solving meetings for school
sites/departments/core groups/ school site councils, and will be
given release time for this purpose.

4.8.1.4 Option 3: In-Depth Training

In-depth training may be needed for total school sites, departments

and/or core groups at the middle schools/high schools, school site
councils, etc.
Each individual filling one of the following roles will participate in the Employer
Employee Relations (EER) training. The Association, in partnership with
EER staff, will identify the number of positions eligible by site/department
annually:

4.8.2.1 Site and itinerant teacher representatives;
4.8.2.2 Fifteen (15) NVEA Executive Board members; and
4.8.2.3 Members of the Negotiations Team.

The Association may increase the number of site representatives to be
included in this program and paid for by FORMULA training/retraining
dollars, according to the by-laws, by sending an official memo to the

Employer-Employee Relations Office.

Eligible members will receive one (1) day of released time to be used for
Employer Employee Relations (EER) training as identified by the Assistant
Superintendent of Human Resources in partnership with the NVEA
President. When substitutes are available, one day of release time must be

allocated for Employer Employee Relations (EER) training the first year that



the member participates in the program (or the first time thereafter that the
training is offered) or, when a site team changes.

4.8.5 The program will be reviewed at each contract renewal.

4.8.6 Funding will be allocated from FORMULA training/retraining dollars. (See
Article 22) The program accounting will be maintained by the EER Office.

4.9 Role Recognition and Incentive Program

4.9.1 Each individual filling one or more of the following roles will be eligible for
the recognition and receive a stipend.

4911 Site and itinerant teacher representatives; and

491.2 Fifteen (15) Executive Board members excluding the
positions which already receive release periods (currently
the President and Bargaining Chair), unless they take on

another leadershiprole.

4.9.2 Incentives will consist of a stipend in the amount of $400. Approval of
payment of the cash stipend will be subject to the verification by the
Association that the Association role is being fulfilled. Stipends will be
included on the June 30™"pay warrant.

4.9.3 Funding will be allocated from FORMULA training/retraining dollars (Article
22).

4.9.4 The program accounting will be maintained in the EER office.

4.9.5 The program will be reviewed at each contract renewal.



5.1

5.2

ARTICLE 5: HEALTH AND WELFARE BENEFITS

The District shall provide health insurance for unit members and their dependents.
The District’s contribution through the NVEA side of the FORMULA to a health plan
shall not exceed $425.00, per month per member. It is understood and agreed that
participating unit members will pay the difference, if any, between the District
Contribution and the actual insurance premium. The District through the NVEA side
of the FORMULA will also provide Delta Dental insurance for all unit members and
their dependents with $1,500.00 benefit cap including prosthodontics at the 50% co-

insurance.

51.1 Unit members working less than full time shall receive the appropriate pro-
rated contribution. The sum of the total amount computed shall be applied
first against the District dental insurance and any balance remaining

towards District medical insurance.

5.1.2 Medical Benefit calculations Napa Valley Independent Study (NVIS) relative

to the employee’s prorated medical benefit allocation will be based on the

“base” FTE plus the additional authorized hourly work. As such, the prorated

medical benefits for NVIS teachers will normally be reconciled monthly.
In the case of a unit member who is married to or is a domestic partner with another
District employee, the District, through the NVEA side of the FORMULA, will contribute a
combined cap (or pro ration) to the cost of one family health plan only, or provide the cap
(or pro ration) for each of the married or domestic partner employees. In the case of a
unit member who has health insurance provided from a source other than the District,
the District will provide the unit member a stipend of $150.00 per month if the member
declines enrollment in the District health insurance coverage. Unit members working less
than full time shall receive the appropriate prorated contribution of the $150.00 per month
amount. The opportunity to elect to participate in this health insurance rebate program
will be available to unit members during open enrollment. The form to elect participation
in this health insurance rebate program will be made available to unit members, upon
request, from the Payroll Department of Fiscal Operations during open enroliment.
Participation in this program is predicated upon annual submittal of proof of health

insurance.

16



5.3

5.4

5.5

5.6

The Board and the Association shall negotiate any proposed changes in health and
dental plans.

The District shall provide a life insurance premium with a cap of $4.00 per month
equivalent to The Standard Life Insurance Company with a death benefit of $20,000
for unit members only who are employed .50 FTE or more. Those employed less than
.50 FTE may enroll in the plan at their own expense provided the carrier so allows.
The Association shall have sole responsibility for distribution and collection of unit
member application cards.

The spouse/domestic partner of a deceased unit member may continue group
coverage until age sixty-five (65) for him/herself, provided the spouse/ domestic
partner pays all costs in advance monthly, and provided the carrier(s) of the District

plan(s) so allow.

The District, through the NVEA side of the FORMULA, shall provide unit members
who retire before June 30" of the current school year Board approved health and
dental insurance coverage until age sixty-five (65) for retiree and spouse/domestic
partner in an amount not to exceed $425.00 per month per retiree to cover health

insurance for two (2) plus the current cost of Delta Dental coverage.

5.6.1 Those retirees with spouse/domestic partner who retires will be eligible for
an amount not to exceed the cap for active employees.

5.6.2 Those retirees on single coverage will receive the cap.

5.6.3 All retirees will also be eligible for District reimbursement for the current cost
of Delta Dental coverage for retiree and spouse/domestic partner. Retirees
will have the same plan as active employees described in Section 5.1,
provided that the carrier so allows.

5.6.4  The retiree shall have completed a minimum of ten (10) years of service to
the District. When the spouse/domestic partner reaches sixty-five (65)
years, the District paid coverage shall be discontinued for the
spouse/domestic partner.

5.6.5 The retiree shall advise the District at least thirty (30) days in advance of the
spouse's/domestic partner’s sixty-fifth (65) birthday.

5.6.6 The retiree may continue group coverage for retiree and/or
spouse/domestic partner provided the retiree pays all costs in advance

monthly and provided the carrier(s) of the District plan(s) soallow.



5.7

5.6.7 The spouse/domestic partner of a deceased retiree may continue group
coverage until age sixty-five (65) for himself/herself, provided the
spouse/domestic partner pays all costs in advance monthly, and provided the
carrier(s) of the District plan(s) so allow.

5.6.8 Itis understood and agreed that participating retirees shall pay the difference,
if any, between the District's contribution and the actual insurance premium.

A unit member who retires before June 30" of the current school year and is enrolled
in District provided group life insurance may continue group coverage until age sixty-
five (65) for retiree only provided the retiree pays all costs in advance monthly and
provided the carrier(s) of the District plan(s) so allow.



6.1

6.2

ARTICLE 6: UNIT MEMBER WORK YEAR

The unit member work year shall be 184.5 workdays including 180.0 instructional days,

2 professional development days and 2.5 professional days, with the exception of

counselors whose work year shall be 194.5 workdays or the equivalent and nurses

whose work year shall be 186.5 workdays or the equivalent.

6.1.1 Within the 2.5 professional days, the equivalent of one (1) day shall be allocated
for the exclusive use of teacher classroom set up. This normally will be equally
divided between the first two non-instructional days of the school year. The
Principal, Leadership Team, and site representatives may agree to an alternate
distribution of this time. The remaining half (0.5) day shall be allocated for the
exclusive use of teacher classroom closing.

For Teacher on Special Assignment, when mutually agreed by the TOSA and the

supervisor, the work year calendar may be modified without the addition of any days

beyond the contract year. Best practice would call for a written agreement regarding a

modified calendar completed prior to the end of the work year, and intended for the

coming year.

19



7.1

ARTICLE 7: HOURS OF EMPLOYMENT

The unit member professional day shall normally include:

7.11

A minimum thirty (30) minute duty-free lunch period, exclusive of passing

time;

7.1.2 A minimum morning relief period of ten (10) minutes each day; and

7.1.3 Preparation

7.1.31

7.1.3.2

Teacher preparation time is defined as a time to advance student

learning. Preparation time may include individual or group preparation,
planning and individual or group conferencing. Meetings called by
administrators during this time shall be scheduled no less than one (1) day in
advance and will be limited to a reasonable number. This is not to be
construed as prohibiting administrators and unit members from meeting at
any time.

Secondary Education Specialists (ES) and Special Day Class

teachers in learning handicapped (SDC-LH) assignments shall receive two 2)
prep periods per day. One (1) period academic content area, consistent with
Article 7.1.3.1 (which may include a common prep with a general education
teacher in an effort to align with general education instruction); and one
period for IEPs (i.e., assessments, writing and conducting IEP team
meetings). ES and SDC-LH staff at sites on a non- traditional schedule will
receive two (2) prep periods. Site and special education administration will
coordinate efforts to support implementation.

7.1.3.3 Special Day Classes: Severely Handicapped/Specialized Programs:

In alternative special education settings with low student enrollment
and/or assignments with prep embedded throughout the work day,
there will be one (1) period of preparation. This period will provide
time for teacher preparation, IEP development as well as
collaboration.

For Teachers on Special Assignment, when mutually agreed by the TOSA and
the supervisor, the daily schedule may be adjusted with modified start and
end times within the seven (7) hour professional day.

20



7.1.5 Secondary: School schedules within the seven (7) hour professional day may vary based

on the site’s bell schedule.

7.1.51

7.15.2

7.1.5.3

7.1.54

7.1.5.5

“Traditional schedules” may be defined as periods 1-6 every day.

7.1.5.1.1 Unit members in the middle and high school program
will teach the equivalent of five (5) regular periods per
day. Exceptions shall be subject to mutual agreement
between the member involved and the site
administrator.

7.1.5.1.2 Each full- time unit member, middle school and high
school shall receive the equivalent of one (1) period for

preparation time as defined in 7.1.3.1 each work day.

“Non-traditional schedules” may be defined as block periods or a
combination of block and traditional periods.
7.1.5.2.1 Each full-time unit member, middle and high school,
shall receive the equivalent of one block period for
preparation time as defined in 7.1.3.1 at least every two
days for schools on a “non-traditional”’schedule.
7.1.5.2.2 Preparation time as defined in 7.1.3.1 for “non-
traditional” schedules shall be at least equivalent to that
provided in a “traditional” schedule as measured over a
ten (10) day period.
When considering significant changes in school-wide schedule,
secondary schools will follow the proves outlined in
Article 17. Alternatively, short term and situational school
changes will generally be dealt with through a school leadership
team model.
Schools may commit to a schedule for the term of the contract
with a yearly revisit with the site NVEA leadership team and the
site administration.

Schedule Development as it pertains to NVIS Schedule



Development. The development of the Independent
Study instructional schedule shall be based on the
needs of the students and staff in the program.
Considerations in schedule development will include:

The varying instructional levels of enrolled students;
The weekly scheduling of student contacts;
The length of instructional blocks;

Time for planning and preparation that takes placein
the absence of students; and
The need for Professional Development and any

necessary staff meetings.

Schedule development will be the prerogative of the program
administrator, and will normally be developed in a collaborative,
problem solving approach with the Independent Study School
Leadership Team. Annually, by April 1, the Independent Study
program administrator will submit this draft schedule for review
by the Instructional Division and Business Services for review
and approval. Normally, Independent Study schedules will
provide 40 minutes a day for the purpose of planning and
preparation for full-time teachers. Planning and preparation time

will be pro-rated for part time teachers.

Elementary: Each full-time unit member at elementary sites shall receive the

equivalent of sixty (60) minutes preparation time within each seven (7) hour

work day. This time will normally be divided with ten (10) minutes coming at

the beginning of the seven (7) hour professional work day and thirty- five

(35) minutes coming at the close of the professional work day and fifteen

(15) minutes banked for early release Wednesday. Prep time should not be

shorter than ten (10) consecutive minutes. (See sample schedules in

Appendix C)

7.1.6.1 Every classroom teacher at a traditional (TK-5) and TK-8
school, including mild/moderate education specialists in self-

contained classrooms shall receive two (2) forty (40) minute



7.1.7

preparation periods per week, scheduled during the time in

which students are in attendance at their elementary school.

This preparation period is in addition to the regularly

scheduled daily preparation period which is scheduled when

students are not in attendance at that elementary school.

Funding for these elementary preparation periods will come

from the NVEA side of the FORMULA.

7.1.6.1.1  Physical Education and Music Teachers providing
elementary preparation time will be based on an
elementary school’s schedule and a seven (7) hour
work day. It is the intent to maintain elementary
preparation Physical Education classes at a
recommended ratio of 1:36-40 and elementary
music teachers will work with student choice to
determine class placement. Music classes over 40

will have aide time. Travel time and mileage at the

current District rate will be included when those

teachers are required to travel between schools.

7.16.1.2 Moderate- Severe, or Functional Skills, Special Day
Class and Alternative Special Day Class teachers
shall receive two (2) thirty (30) minute preparation
periods per week.
7.1.6.2 Special school day schedules and the scheduling of holidays may
impact prep schedules and require advance notice to the affected
unit member. Normally such notice shall be provided at least five
(5) days in advance. Efforts will be made to ensure that prep time
is afforded to unit members in equal amount but in alternative
means consistent with the provisions of this article.
Modifications of the professional day schedule, if necessary, will be done by
the site administrator, utilizing staff input, and submitted to the
superintendent/designee for approval.
The components of the on-site professional day shall not exceed seven (7)

hours unless otherwise requested by the unit members and approved by the



site administrator. (Exception for faculty meetings addressed in Article 7.7).
Modifications of the professional day schedule, if necessary, will be done by

the site administrator and school staff using Article 17.

Adjunct Duty: Unit members are required to undertake Back-to-School and Open House
activities during the school contract year. In addition, each unit member shall be
scheduled to participate in no more than 10 hours of adjunct duty assignments per
school year. Unit members assigned to more than one (1) site will be assigned no more
than a total of 6 hours of adjunct duty. The adjunct duty time scheduled at each work

site will be split equivalent to their teaching assignment.

e Part time unit members will be assigned the same percentage
of adjunct hours as the part time percentage.

e The site Leadership Team will use IBPS to create a list
of adjunct duty assignments based on the available
adjunct duty hours for the site.

e School sites that have an interest in assigning duties in excess

of the 10 hours per teacher contract limits may refer to Article 17.

7.2.1 These assignments may require that the member remain or return after the
close of the on-site workday; e.g. supervision of social, service, athletic
activities; traffic patrol; District committees; or other non-classroom
assignments as determined by the site leadership team.

Itinerant elementary music and physical education teachers who are not
involved in Back to School Night and/or Open House will be scheduled to
fulfill an additional four hours of adjunct duty responsibilities through before

and after school supervision.

7.2.2 These assignments will be allocated according to the need at the particular
site.

7.2.3 These assignments will be made equitably and impartially by the site
leadership team (administrators and teacher leaders) and will be determined
and published within the first twenty (20) work days. Management reserves
the right to make adjustments or changes with reasonable notice. Employee

needs for changes to these assignments will be made by mutual agreement



7.3

7.4

7.5

7.6

7.7

7.8

with the site administrator. No change will be made within forty-eight (48)
hours, except in an emergency, without mutual agreement between the unit
member and site administrator/designee.

7.24 These assignments will not be made on Saturdays, Sundays, or holidays,

except by mutual agreement between the site administrator and the

individual unit member involved.
In addition to assigned screening committees, nurses shall be required to undertake
two (2) additional assignments as set forth in Section7.2.

Nurses shall not be required to accompany overnight trips.

Education Specialists shall not normally be assigned to substitute in a regular class
or to perform administrative duties except in an emergency. This is not to be construed

as prohibiting an Education Specialist from working with classroom teachers.

In an emergency, the site administrator/designee has the right to assign unit members

as needed.

Administratively called faculty meetings called for outside the regular on-site workday

shall be limited to two (2) regular meetings per month. Emergency faculty meetings

may be called by the site administrator/designee should an important need arise. All

faculty meetings shall normally end one hour and fifteen minutes after the end of the

contract day; should such a meeting extend beyond this time; unit members have the

option of remaining.

Collaboration Time:
Common Collaboration Time (any time that is not your preparation, break and
lunch) supports continuous improvement toward District and Site goals focused on
student achievement data. Common Collaboration Time includes planning or
conferencing, examination of students work and other student performance data,
and district or site professional learning opportunities. Such collaboration may be
face-to-face or digital, on site or across sites. Where teachers do not have
colleagues to collaborate with on-site, the site leadership team will help establish

collaborative relationships with other teachers in the district.

Professional Learning Communities (PLCs) are groups of educators who meet

regularly to share expertise, analyze student work, plan instruction and collaborate to



7.9

improve teaching skills and the academic performance of students. PLC time is
structured around addressing the following four questions:
= “What do we want all students to know and be able to do?”

= “‘How will we know if they have learned it?”
= “‘How will we respond when some students do notlearn?”

= “How will we extend the learning for students who are already
proficient?”
PLCs will meet at least ninety (90) minutes per month during Common Collaboration
Time. This does not preclude the principal and staff from stipulating more PLC time
during Common Collaboration Time as long as it is decided upon collaboratively.
This also does not preclude principals from electing to use twice monthly staff

meeting time (see 7.7) as additional PLC time.

The Association and District have stipulated that at TK-12 the manner in which
Common Collaborative time is organized and used should be determined
collaboratively by teachers and administrators at each site.

7.9.1 There are a number of ways in which the decisions regarding scheduling content
of Common Collaboration may be made. The entire staff may work together to
reach consensus (as defined in 17.5.2.4) on a plan, or the staff may delegate the
development of a plan to a leadership team and the principal, with opportunity
for input from the entire staff. Specific schedules based on the collaboratively
developed plan will normally be provided to staff inadvance.

If members of the staff are dissatisfied with how this time is currently used, then

it is the responsibility of dissenting staff members to share their concerns with



the site leadership team and the principal. Members who still have concerns can
discuss those concerns with the Association site representative and request that
discussions be held as soon as possible to resolve any concerns.

7.9.2 It is appropriate for staff members to use Early Release time to determine an
appropriate plan if questions are raised about the planned use of the Early
Release time. In such cases, the principal, leadership team, and site
representatives will determine how to proceed.

7.9.3 Each site will submit at the end of each year an Early Release Wednesday
schedule; keeping in mind best practice, with an explanation of the process that
was used to set the schedule for the upcoming school year. At the Elementary
level, this may require reorganizing the instruction week for individual teachers
to accommodate an hour of Common Collaborative time.

7.9.4 In order to provide Common Collaborative time for preschool special education
teachers, ten full release days will be placed on the preschool instructional day

calendar prior to August 1 of each academic year for this purpose.



8.1

8.2

ARTICLE 8: GRIEVANCE PROCEDURE

Definitions

8.1.1

8.1.5

Purpose

8.2.1

8.2.2

8.2.3

A "grievance" is a claim by a unit member, or group of unit members
similarly situated, that there has been a misinterpretation, misapplication or
violation of an express provision of this Agreement.

An "aggrieved person" is the unit member(s) who claim(s) to have been
adversely affected under the terms of this Agreement.

A "day" is any working day in which the District Office is open for business.

A "supervisor" is the administrator having immediate jurisdiction over the
matter which gave rise to the grievance.

The "Association" is the Napa Valley Educators Association.

The purpose of this procedure is to secure, at the lowest possible
administrative level, solutions to grievances of members of the unit. Both
parties agree that these proceedings will be kept as informal and confidential
as may be appropriate at any level of this procedure.

Nothing contained herein will limit the right of any member of the bargaining
unit having a grievance to discuss the matter informally with the appropriate
administrator. The grievance may be adjusted without the intervention of the
Association provided that the adjustment is consistent with the terms of this
Agreement and that the Association has received a copy of the grievance,
its proposed resolution, and has been given an opportunity to file a response.
Any grievance not appealed to the next level of the procedure within
prescribed time limits shall be considered settled on the basis of the answer
given at the preceding level. The number of days indicated at each level
should be considered a maximum and the best efforts should be made to
expedite the process. Time allowances set forth in this procedure may be

extended by mutual consent for iliness or incapacity of one of the parties.

27



8.3

8.24

8.2.5

In the event a grievance is filed at a time adjacent to an extended school
holiday, the parties will use their best efforts to reach a mutual written
agreement regarding modified timelines.

It is the specific intent of the parties to limit Summer School/Extended
School Year employees' use of the grievance procedure to Article 4: Wages,
Section 4.1.3 and Article 13: Class Size, Section 13.2.5.

General Provisions

8.3.1

8.3.2

8.3.3

8.3.4

8.3.5

Except as otherwise provided in Government Code 3543, an aggrieved
person may be heard personally or by a representative of his choice, who
may be a representative of the Association. An aggrieved person may
authorize, in writing, the Association to pursue the grievance on his/her
behalf. The Association then becomes the grievant.

Should the processing of a grievance require attendance of the aggrieved
person and a representative, if any, at a hearing during his/her regular duty
assignment, he/she shall be released without loss of compensation.
Arrangements for release time shall be made by the aggrieved person and
representative with the immediate supervisor(s).

All documents, communications, and records dealing with the processing of
a grievance will be filed separately from the personnel files of the
participants in a grievance file in the Employer-Employee Relations Office.
Forms for filing grievances will be available on the NVUSD website and in
the District Human Resources Office. The grievance form shall containthe
name(s) of the aggrieved person(s), appropriate administrator(s) whose
action/s gave rise to the grievance, date of the occurrence, specific article
and section of the agreement alleged to have been violated, a description
of the grievance, the specific remedy requested and shall be signed and
dated by specific person(s).

The parties agree that no reprisals of any kind shall be taken by or against

any participant in the Grievance Procedure.



8.3.6

The President, acting for the Association, may file a grievance, beginning at

Level 2, claiming to have been adversely affected by the District specified in:

.. Section 2.1: Recognition

.. Article 3: Savings

.. Section 5.4: Health and Welfare Benefits
.. Section 18.1: Miscellaneous Provisions

.. Section 18.4: Miscellaneous Provisions

.. Article 19: Negotiating Procedures

8.4 Procedure

8.4.1

8.4.2

8.4.3

Informal Level: In order to be considered a grievance, the unit member must

initiate action within twenty (20) working days of the time that he/she knew,

or should have known, of the act or omission giving rise to the grievance.

8.4.1.1

8.4.1.2

The aggrieved person shall, within the twenty (20) day time limit,
attempt to resolve the claim by an informal interest based problem
solving conference with the immediate supervisor utilizing the
Informal Grievance: Interest Based Problem Solving Form. At the
request of the unit member, an Association representative may
assist with interest based problem solving.

If an informal resolution has not been affected, the aggrieved

person may, within five (5) days, file a formalgrievance.

Formal Level |: The formal grievance shall be filed with the immediate

supervisor, on the District Grievance Form — Level I.

8.4.2.1

8.4.2.2

The immediate supervisor shall respond to the aggrieved person
in writing within ten (10) days after receiving the grievance form.

A conference shall be held within the above time limits at the
request of either the aggrieved person or the immediate

supervisor.

Level Il (Appeal to the Superintendent): If the grievance is not resolved at




Level |, the aggrieved person may appeal the decision on the District
Grievance Form — Level Il to the Superintendent/designee within the ten
(10) days of receipt of the Level | response. This statement shall include a
copy of the original grievance, the response, and a statement of the reasons
for the appeal.
8.4.3.1 The Superintendent/designee shall respond to the aggrieved
person, the Employer-Employee Relations Office, and the
immediate supervisor in writing within ten (10) days of this appeal.
8.4.3.2 A conference shall be held at the request of either the aggrieved
person or the superintendent/ designee within ten (10) days of
receipt of the appeal.

8.4.4 Level lll (Conciliation): If the aggrieved person is not satisfied with the Level

Il decision, or if no decision is rendered within the specified time limits, s/he

may request the Association to seek conciliation pursuant to this section.

8.4.4.1 The Association, if concurring with the aggrieved person request
to seek conciliation, in writing, within ten (10) work days, will
request the California Conciliation Service to provide a conciliator
to assist the Association and the District to resolve the grievance.
Copies of the written request to the Conciliation Service will be
sent to the Superintendent/designee and the grievant when the
request is made.

8.44.2 The California Conciliation Service will appoint a mediator (who
shall be mutually acceptable to the District and Association)
within ten (10) work days of receipt of letter, who, within fifteen
(15) work days of appointment shall attempt to resolve the
grievance. If for any reason the California Conciliation Service
fails to or refuses to act as provided herein, the parties shall meet
and seek alternative conciliation methods.

8.4.4.3 The mediator shall not make written or public recommendations
relative to the grievance.

8444 The conciliation/mediation process shall not exceed one (1) day.

8.4.5 Level IV (Arbitration): If the alleged grievance is not resolved at Level lll, the

unit member may, within ten (10) days, request in writing that the Association



8.4.6

8.4.7

submit the grievance to arbitration. The Association shall, within fifteen (15)
days of receipt of such request, submit to the unit member in writing its decision
regarding submission of the grievance to arbitration after notifying in writing

the Superintendent or the Employer-Employee Relations Office.

Duties of the Arbitrator

8.4.6.1 The arbitrator shall consider only those issues which have been
properly carried in writing through the steps of the grievance
procedure.

8.4.6.2 The arbitrator shall give all parties a reasonable opportunity to
present evidence, witnesses and arguments.

8.4.6.3 The arbitrator shall have no authority to interpret any state or
federal law in the consideration of a grievance.

8.4.6.4 The arbitrator may recommend such remedies as he/she judges to
be proper and reasonabile.

8.4.6.5 It is recommended by the parties that the arbitrator render a
decision within fifteen (15) working days after the arbitration
hearing.

8.4.6.6 The decision of the arbitrator shall be final and binding on the
parties unless within thirty (30) days both the District and the
Association agree to reject the arbitrator's award. If the arbitrator's
award is rejected, the District and the Association will meet and
seek alternative solutions.

8.4.6.7 All costs of the arbitrator and court reporter shall be shared equally

between the District and the Association.

Selection of the Arbitrator: The arbitrator shall be chosen by the parties

alternately striking names from a list of five (5) names which shall be certified
annually by the Board of Education and the Association. This list shall be
established by the Board and the Association each submitting a list of names
of ten possible arbitrators. Any names found on both lists shall be placed on
the final list. Any remaining names required to establish the list of five (5) shall

be selected by agreement of both parties or by lot if agreement is not reached.



9.1

9.2

ARTICLE 9: TRANSFER

Definitions: A transfer to another school or change in assignment may be requested by any
unit member or may be initiated by the District.

9.1.1  The movement of a teacher to a different school shall be considered a
transfer.

9.1.2 Areassignment is the movement of a unit member from one subject area to
another subject area or one grade level to another grade level at the same
work location.

9.1.3 Whenever the needs of a school require that the principal fill a position from
within the school, that position shall be an assignable position and not an
open position.

9.1.4  An open position is a vacancy at a school location which is not filled as an
assignment and which the District has determined is to be filled by a
probationary or permanent unit member, rather than a substitute or
temporary teacher.

9.1.5 Teacher on Special Assignment (TOSA) positions are considered
temporary. Upon dissolution of the TOSA position the unit member shall

return to a classroom teaching assignment based on their credential.

General Procedures:

9.2.1 An open position which is not filled as an assignment and
which the District has determined to fill with a probationary or

permanent unit member will be filled in the following order:

9.2.11 Unit members who have been Administratively Transferred
consistent with the provisions of Article 9.4.6, and who have
requested a return to that or an equivalent position;

9.2.1.2  Administrative Transfers (Permanent/Probationary);

9.21.3 Unit Member Initiated Transfer Permanent/Probationary
Voluntary Transfer);

9.21.4  Teachers hired as temporary but made probationary during

the school year;



9.2.2.

9.2.3

9.24

32

9.2.1.5 Teachers who have been under a temporary contract during the
two preceding school years (75% of each school year) who have
received a satisfactory evaluation and are deemed qualified. Ed
Code 44918; and

9216 Individuals who are not unit members.

Vacancies which occur prior to August 1%t will be filled according to the
sequence in Section 9.3.1. A unit member may file a general transfer request
with the Department of Human Resources throughout the school year on the
authorized District form, whether or not particular openings are known to
exist. Such requests must be submitted to the Department of Human
Resources by the first Friday in February and will remain on file through July
31%tunless rescinded by the member. Unit members who miss the February
deadline may apply and will be considered in the same manner as
individuals who are not unitmembers.

During the period beginning the first Friday in February through July 31st
period, only the unit members who have expressed an interest in transferring
on the District form and who meet the listed qualifications will be contacted
by telephone or e-mail. It is the unit member's responsibility to supply the
Human Resources Office with an accurate telephone number and e-mail
address. Every possible effort will be made to identify openings prior to the

first day of August.

Vacancies which occur after the first day of August, except when filled by
administrative transfers, may be filled by newly hired employees and/or
previous employees not yet placed. Newly hired employees hired to fill
these vacancies shall be considered probationary employees, except in
situations where the Education Code provides that a temporary teacher may
be hired. These positions will be declared open in the spring for the
following year for District teachers including the incumbent provided that:-

9.2.4.1 The position exists the following year;



9.2.4.2 The rights of individuals returning from leave have been addressed,
and
9.2.4.3 Incumbents who have probationary status can be placed

elsewhere commensurate with credential.

9.2.5 Permanent and probationary unit members with less than full-time status, will

9.2.6

9.2.7

have transfer/reassignment rights as if they were full-time.

Special Day Class teachers, Education Specialists, Elementary Physical

Education teachers and teachers on special assignment are identified

specialist positions subject to Article 9 Transfer language, with the following

clarifications:

9.2.6.1 The above-named specialists, whose assignments must change
due to an increase or decrease in student population, will be
considered an administratively initiated transfer under Article 9.4
unless the unit member was hired as itinerant.

9.2.6.2 Specialists named above who are not covered under 9.4.3.6 and
who desire to transfer do so under Article 9.5, will be considered
a unit member-initiated transfer.

9.2.6.3 When a specialist assignment of 50% or greater at a single school
site increases to 100%, a permanent above-named specialist
with a 100% contract currently in that assignment is to be offered

the 100% assignment.

9.3.6.4 Vision specialists, orientation and mobility specialists, deaf and
hard of hearing specialist(s), program specialist(s), education
specialist(s), assistive technology specialist(s), elementary
physical education teachers, adapted physical education
specialists, elementary music teachers, and nurses will be
reassigned as though the entire District is their work location,
Special attention will be paid to communicating with specialists
through personal contact and meetings.

On or about October 1%, upon request of the Association, the District will

provide the Association with an annual report of open positions, including

the date the openings occurred and were filled, and the status of the

employees filling the positions.



9.3

Administrative Transfers: Whenever a unit member is to be transferred because of

administrative action, the following shall apply:

9.3.1.

9.3.2

9.3.3

9.3.4

9.3.5

An administratively initiated transfer may be made:

9.3.1.2 As a result of enrollment changes, either an increase or
decrease or if there is a closure of aschool;

9.3.1.3 To improve the educational program within a school; or

9.3.1.4 Toresolve conflicts that may or may not affect the educational
program.

Before a formal request for an administratively initiated transfer is acted upon,
the unit member shall be advised in writing and through a personal interview
by the administrator requesting the transfer of the reasons for the transfer. A
copy of the written notification shall be forwarded to the Department of Human
Resources.
An employee being administratively transferred shall be consulted on his/her
preference and shall be given consideration prior to an individual unit
member who has requested a transfer. Efforts will be made to place a unit

member being transferred into an equivalent position.

If an administratively initiated transfer becomes necessary because of surplus
staff at a particular school, the District shall seek volunteers prior to making an
administrative transfer. Volunteers will be sought through departmental or
school-site meetings. When no volunteer(s) is/are forthcoming, the
administrator using Section 9.4.5 will determine the unit member(s) qualified to
fill an existing opening(s). Should the site administrator identify more than one
unit member qualified for an existing opening, the least senior shall be
transferred. The unit member(s) being transferred shall be consulted with and

informed in writing prior to the transfer.

Placements of teachers who are administratively transferred shall bebased on
the following list of priorities: (The structure of the decision making matrix will be
available to unit members whose assigned site is affected by this article and
are identified using these criteria.)

9.3.5.1 Credential limitation and qualifications;

9.3.5.2 Professional preparation (example: degrees, degrees_



9.3.6

9.3.7

9.3.8

corresponding to single subject content area, area of study,
years of study recently completed, study experience by level
and subject, recent experience, evidence of continuous
professional growth, etc.);

9.3.5.3 Specific program skills (example: team experience, reading
resources, computer math, library training, media skills, etc.);
and

9.3.5.4 When all else is equal in items 9.3.5.1 and 9.3.5.2, District seniority
will resolve the selection. This language shall not be used for
administratively initiated transferee(s) who can qualify for only

one (1) of the available opening(s).

Whenever any unit member has been administratively transferred from a given
position, except for Section 9.4.1.3 above, that member shall retain preference
for return to that or equivalent position for which the member is qualified,
provided he/she has requested such return in writing and provided any position
becomes open. The right to return will remain in place for two years, and, may
be renewed for an additional two (2) years by written request of the unit
member. Unit members who have been administratively transferred and then

voluntarily transfer from the assigned setting will lose right to return eligibility.

Unit members shall not ordinarily be administratively transferred more than
once every three (3) years.

Unit members who are administratively transferred or reassigned during the
school year shall be allowed one (1) day of released time for preparation
prior to the effective date of the reassignment and up to two (2) days for
transfer. The District shall provide assistance in the moving of the unit

member's material whenever a unit member is transferred or reassigned.

9.4 Unit Member Initiated Transfers

9.4.1

When more than one unit member applies for the same position and both
equally meet the credential limitations and the qualifications listed in the
announcement of openings, the District shall recommend the person who

best meets the following criteria:



9.4.2

9.4.1.1 Professional preparation (example: degrees, degrees
corresponding to single subject content area, area of
study, years of study recently completed, study experience by
level and subject, recent experience, evidence of continuous
professional growth, etc.)

9.4.1.2 Specific program skills (example: team experience, reading
resources, computer math, library training, media skills, etc.)

9.4.1.3 When all else is equal in Sections 9.4.1.1 and 9.4.1.2, District
seniority will resolve the selection.

Unit members who have filed applications for a particular announced

opening and who have not been selected will be given written notice within

five (5) working days from the time a single candidate has accepted the offer

of the position. At the request of the member, a conference shall take place

with the Assistant Superintendent of Human Resources to discuss criteria

by which the selection was made.

9.5 Interview Procedures for Unit Member Initiated Transfers

9.51

9.5.2

9.5.3

9.54

The following constitutes minimum procedures in terms of site-based
procedures and participation in the transfer process. Schools employing
shared decision making strategies may expand on these minimum
procedural levels. The determination of who will be involved in the

development of position qualifications and the selection process, as well as

how selection decisions will be made will be agreed upon and made known

at each site.
A transfer panel shall be established at each school site. The panel shall be

composed of, at a minimum, the school Principal and staff representation.

The Principal shall work with Human Resources to determine the
openings_and potential openings available at his orher school.

The Principal shall consult with the site transfer panel regarding site specific
qualifications for all openings. The Principal will forward the site-specific
qualifications to the District Human Resources office where they will be

included, along with standard District qualifications, and available for transfer



9.5.5

9.5.6

9.5.7

applicants to review.

The site transfer panel may interview, along with the Principal, all applicants
for transfers. The Principal, and panel if applicable, shall make a
recommendation to the District whether the transfer request should be
granted. The selection shall be based on the District and site qualifications
listed in the job description and criteria listed in section 9.4.1

Upon request, the Principal will meet with any applicant for transfer whose
request for a transfer was denied to explain the reasons for the denial. A
request to meet must be made within five (5) days of notification of non-
selection. The meeting will take place within ten (10) days of receipt of the
request.

Any employee who believed he or she has been adversely affected by the site
specific qualifications may contest their appropriateness under the contractual

grievance procedure.

9.6 Single Transfer Applicant Review Process:

9.6.1

9.6.2

If only one unit member requests a transfer to a particular opening and that
request is denied, the decision to deny the request shall be subject to review,
if the transfer applicant so requests within five (5) working days, by a joint
committee comprised of two District appointees and two Association
appointees.

The committee shall be empowered to determine by majority vote, and shall
make such determination in a single meeting to be held between two (2) but

no longer than five (5) working days receipt of the request for

review by the District Human Resources office, the following:

9.6.2.1  Whether the site-specific qualifications established are reasonable
and appropriate for the opening. If the panel finds that
qualifications are not reasonable and appropriate, it shall
recommend an appropriate remedy.

9.6.2.2 Whether the decision to deny the transfer request was based on

the qualifications set forth in the position announcement, was

made in good faith, and is not arbitrary or capricious. If the panel



finds that the decision was not based on the qualifications set
forth in the position announcement, was not made in good faith or
is arbitrary or capricious the transfer request shall be granted.
9.6.3 The decision of a majority of the panel shall be final and binding. If the
panel is deadlocked, the matters set forth in Articles 9.6.2.1 and 9.6.2.2
above will be subject to the contractual grievance procedure, beginning at
Level 2. The District shall not fill the opening until the panel has reached its

decision, but may fill the opening any time thereafter.

9.7 Unit Members Returning From Full or Partial Leave:
9.7.1 When a unit member goes on leave of less than one year's duration and is

replaced by a temporary contract teacher, the returning teacher shall go
back to the position held at the beginning of the leave.

9.7.2 When a unit member returns from a leave of one (1) year or more and the
position that the unit member held when he/she went on leave no longer
exists or was filled by another member within the District, the member
returning from leave shall be accorded all the rights and privileges that are

afforded any other members being administratively transferred.

9.8 Unit Members Returning From Teacher on Special Assignments Positions:

9.8.1 When a unit member returns from a Special Assignment of one year or more,
the interests of the unit member will be considered prior to finalizing the new

assignment.

9.9  Assignments/Reassignments
9.9.1 Unit members shall have the opportunity to apply for an assignment for

which they are qualified.

9.9.2 Unit members at elementary school sites shall not ordinarily be
administratively assigned to a new grade level more than two (2) consecutive
years in any three (3) year period.

9.9.3 Unit members at middle school and high school sites shall not ordinarily be

administratively assigned out of their subject area(s) more than two (2)



9.94

9.9.5

9.9.6

9.9.7

9.9.8

9.9.9

9.9.10

9.9.11

consecutive years in any three (3) year period.

Vision specialists, orientation and mobility specialists, deaf and hard of
hearing specialist(s), assistive technology specialist(s), adapted physical
education specialists, elementary music teachers, and nurses will be
reassigned as though the entire District is their work location, in accordance
with Article 9.3. Special attention will be paid to communicating with specialists
through personal contact and meetings

When a position becomes re-assignable during the school year, volunteers
will be sought through available methods of communication, i.e. personal
contacts, departmental or school-wide meetings, and electronic notification. -
Unit members who want to be considered for reassignment over the summer
recess shall send written notification of that interest to the site administrator
responsible for making such reassignments.

When an opening becomes available at a school site, qualified unit members
at that site shall have an opportunity for reassignment before a vacancy is
announced by the District. If a unit member is denied a reassignment, he or
she will be given an explanation of the reasons for the denial.

When no appropriate volunteers are forthcoming, the District may seek
District volunteers, administratively reassign as per this section, or
administratively transfer a unit member as per section 9.3.5.

Before an administrative reassignment is finalized, the unit member/s shall be
consulted by the administrator making the reassignment and advised of the
action to be taken.

A unit member being administratively reassigned shall be consulted on his/her
preference of available openings at that site and shall be given consideration

prior to individuals who have voluntarily requested transfer

from another site.

Efforts will be made to place a unit member being administratively reassigned

into an equivalent position.

9.10 Exchange Transfer

An "Exchange Transfer" is defined as a transfer that shall occur when two or more unit

members of the bargaining unit and their respective principals, subject to the approval



9.11

of the Superintendent/designee, agree in writing to an exchange of the unit members'
respective positions of employment. Exchange Transfer agreements shall be of a
specified duration (trimester, semester or year), not to exceed one year. If there is a
change in employment status of either unit member then a temporary employee will be
hired to fill the vacancy for the duration of the transfer period. Exchange transfers may
be renewed upon the agreement of all four parties.

Notification of Assignment:

9.11.1  Prior to the end of the school year, unit members shall be notified in writing

of their tentative assignments for the coming year.

9.11.2 When the tentative assignments are changed during the summer, unit

members shall be notified by the site administrator.



10.1

10.2

10.3

ARTICLE 10: LEAVES OF ABSENCE

Notification Procedure

A unit member who finds it necessary to be absent from duty shall notify the

Department of Human Resources through the site administrator as far in advance of

the anticipated absence as possible.

Verification Procedure

10.2.1

10.2.2

10.2.3

A unit member shall provide verification of reasons for taking, or use of, any
leave upon District's request.

Repeated or egregious violation of the terms of use of leave as stated in this
agreement shall be subject to loss of pay and appropriate disciplinary actions.
The District reserves the right to approve a verification of absence signed by

a unit member.

Miscellaneous

10.3.1

10.3.2

Unit members on a paid leave of absence, unless otherwise provided herein,
shall receive wages, health and welfare benefits, and retirement credit the
same as defined in the provisions of the leave. Those who go on an unpaid
leave during any pay period shall receive their health and dental coverage for
the balance of the pay period. Thereafter, if the carrier permits, they shall be
allowed to remain on continued coverage pursuant to the terms of the
insurance plan selected, at their own expense, provided they make advance
payment of the premium to the District.

Member(s) of the immediate family as used in this article shall mean the
spouse, or domestic partner of the unit member, or the mother, father, son,
daughter, grandchild, brother, sister, mother-in-law, father-in-law, son-in-law,
daughter-in-law, grandmother, grandfather, sister-in-law, brother- in-law, aunt,
uncle, niece or nephew, step- mother, step-father, step-child, or foster child
of the unit member or of the spouse or domestic partner of the unit member,

or any person living in the immediate household of the unit member.

41



10.4

10.3.3

10.3.4

10.3.2.1 “Domestic Partner” is a person who resides with the unit member and
shares the common necessities of life; is not married to anyone; is
at least eighteen (18) years of age; is not related to the employee as
a parent, brother or sister, half-brother or half- sister, niece, nephew,
aunt, uncle, grandparent or grandchild; is the sole domestic partner
of the employee with the intent to remain so indefinitely; and is
responsible for the common welfare of the unit_member and
domestic partner.

A condition of each leave of absence is that the credential held at the time the

leave was granted must be maintained in full force during the term of the leave

by the unit member.

Upon returning to work following a leave of absence, the unit member shall

complete and file the District approved forms with the Office of Human

Resources.

Sick Leave Accumulation

10.4.1

10.4.2

10.4.3

Unit members employed five (5) days a week during the regular school year
shall be entitled to ten (10) days leave of absence, for illness or injury for a
year of service. Counselors working an extended work year will be granted a
maximum of ten and one-half (10.5) days of sick leave per work year.
Members employed less than five (5) days a week shall be entitled to that pro
ration of ten (10) days or ten and one-half (10.5) days leave of absence for
illness or injury as related to the number of hours for a full-time unit member in
a comparable position. Unused sick leave shall be accumulated from year to
year. Leave balances will be reflected on monthly pay stubs.

Subject to prior approval of the site administrator, if an injury/iliness/ personal
necessity leave for a duration of less than two (2) hours becomes necessary
during the regular work day and a substitute is not hired, the member will not
be charged with an absence for illness/injury/personal necessity.

Eligibility

To be eligible for sick leave absence with pay, the unit member must be in a

paid status and scheduled to work on the day/s of absence.



10.5

10.6

10.4.4

10.4.5

10.4.6

Verification of Sick Leave

An attending physician's or practitioner's verification of accident or illness may
be required for a sick leave absence of more than two (2) consecutive days.
Up to two (2) days, verification requirements may be satisfied by the unit
member citing "illness." A unit member who claims a sick leave absence for
six (6) or more consecutive days shall present a physician's/practitioner's
statement verifying the conditions of illness or injury and the date the unit
member is expected to return to work.

Unit members on sick leave during a period of withholding of services shall be
required to provide a verification of the condition of illness by a physician or
practitioner.

Pursuant to Section 10.2.1, above, the District may request, and the unit
member may be required to provide, verification of leave in addition to the

verification outlined in 10.4.4.

Family Medical Leave Act and California Family Medical Leave Act are granted as

authorized by state and federal law.

10.5.1

10.5.2

10.5.3

10.5.4

Employee Eligibility

The employee must have worked for the employer for at least twelve (12)
months in full time status during the twelve (12) months leading up to the
FMLA leave.

Qualifying Conditions

The employee may take FMLA leave for the employee’s own “serious health
condition”; for birth, adoption or to provide foster care; or to care for a sick
child, spouse, domestic partner, or parent.

Amount of Leave

Up to twelve (12) weeks of unpaid leave during a twelve (12) month period.
Benefits

If offered to other employees, group health insurance, life insurance and
disability benefits continue to be provided at the unit members expense and

consistent with the provisions of the FMLA.

Extended lliness Leave/Differential Pay

A unit member occupying a regular position who is absent from work due to iliness and



10.7

10.8

who has exhausted all earned personal sick leave and catastrophic leave (if eligible)

may receive differential pay for a period of five (5) months orless.

During this period of time, the amount deducted from the salary due the unit member for
any month in which the absence occurs shall not exceed the sum actually paid a
substitute, or, if no substitute is employed, the amount the substitute would have been
paid. During this period the unit member shall receive no less than fifty percent (50%) of
regular salary during the period of absence. A unit member may receive onlyone five-
month period per iliness or injury and per year, regardless of the number of reasons for
the leave. Ed Code 44977

Bereavement Leave

The District shall grant a leave of absence for up to five (5) days, in case of a death of
a member of the employee’s immediate family as defined in Section 10.3.2. The District
shall pay for up to three (3) days or five (5) days, if travel is required in excess of a 400-
mile radius or if out of state travel is required. The employee may use personal
necessity or sick leave to receive pay for the remaining two (2) days if travel is not

required

10.7.1  The bereavement leave shall be completed within three months of the date of

death of the family member.

Personal Necessity Leave

Personal necessity leave will be charged against the unit member's accrued sick leave.
Each unit member is entitled to a maximum of seven (7) days in any school year. Ed
Code 44981
10.8.1  Personal Necessity Includes:
10.8.1.1 Death of a member of the immediate family (as defined in Section
10.3.2), this is in addition to normal bereavement leave.
10.8.1.2 Accidents involving the person or the person's property, or the
person or property of a member of the immediate family as defined
above, of such an emergency nature that the immediate presence
of the unit member is required during the workday.

10.8.1.3 lliness of a member of the immediate family, as defined in Section



10.8.2

10.8.3

10.3.2, and of such a nature that the immediate presence of the

unit member is required during the workday. An attending

physician’s or practitioner’s verification of the immediate family
member’s illness may be required if the unit member requests to
be absent more than two (2) consecutive days.
Unit members will earn Discretionary Personal Necessity Leave (DPNL) days
based on the formula that follows. DPNL are leave days that a unit member
may use at their own discretion without providing written or verbal justification
for such leave. Unit members will earn DPNL days based upon the number
of sick leave days accumulated as of August 1%, inclusive of allocation for the
new school year. DPNL days may not be accumulated or carried over from
year to year and may only be used provided that qualified substitutes are
available. The following scale will be used to determine the number of
available DPNL days:
.. One (1) to thirty (30) days accumulated sick leave = three (3) DPNL
days
.. Thirty-one (31) to sixty (60) days accumulated sick leave = four (4)
DPNL days
.. Sixty-one (61) to one hundred (100) days accumulated sick leave =
five (5) DPNL days
.. One hundred-one (101) or more days accumulated sick leave =
seven (7) DPNL days.
If, prior to the end of the term of the contract, either party indicates that this
arrangement does not meet the operation or fiscal needs of the District the
parties shall return to the table to develop alternative models that meet the
mutual interest of the parties or return to the prior categorization of these
leaves.
Personal necessity leave, including DPNL, shall not be used for the following:
political activities or demonstrations, vacation, recreation or social activities,
extension of a school holiday or vacation, a convention related to such
member's avocation, civic or organizational activities, unit member's
Association activities, spouse's business, profession or avocation or pursuit

of business interests or other employment. Nothing in this Article shall be



10.9

deemed to authorize the use of leaves for the purposes of withholding
services. Ed Code 44981
10.8.4 Unused DPNL or PN leave is not lost, it reverts back to sick leave at the end

of the fiscal year.

Elective Office Leave
Permanent members of the bargaining unit elected to the state legislature shall be

granted a leave of absence without pay during the term of elective office. After the
term of office of such unit member expires, he/she shall be entitled to return to the
District, provided such return coincides with the beginning of a school semester and
provided written notice of such intent to return is provided to the District sixty (60) days

prior to the date of the beginning of the semester.

10.10 Jury Duty/Witness Leave

10.11

10.10.1 Unitmembers shall be granted leave, without loss of pay, when subpoenaed as
a witness, or to respond to an official order from duly authorized government
agencies, or to serve as a juror. Upon receiving notice from the offices of the
court, the unit member called for jury duty or subpoenaed as a witness must
notify the District of such court appearance date(s). A unit member shall
provide verification upon District request.

10.10.2 Any compensation or fee, less any compensation received by the employee for
mileage, received for appearance as a subpoenaed witness or from serving
as a juror under this section shall be endorsed over to the District so that the
unit member's compensation for any days of absence for the above purposes

shall not be in excess of, nor less than, his/her regular pay.

Military Leave
Members of the bargaining unit shall be granted any military leave to which they are

entitled, under law, as regular school employees. The unit member shall be required
to request military leave in writing and to supply the District with "orders" and status
reports. Voluntary tours of military duty shall be taken only at times when a substitute

for the unit member is not required.



10.12 Long Term Full and Partial Leave

10.13

10.14

10.12.1 A permanent unit member may request a leave of absence without pay for a
period not to exceed one (1) school year ;

10.12.2 Approval of such leave shall be at the sole discretion of the Board. At the
Board's discretion, such leave may be extended for one (1) school year if
requested by the unit member (as defined in Article 10.13).

10.12.3 Time spent on personal leave without pay shall not count toward salary step

advancement and sick leave days shall not accrue, but unused sick leave

days held at the start of the leave shall be reinstated upon return. Fringe
benefits shall not be paid.

10.12.4 Time spent on an unpaid leave cannot be added to the member’s experience
for salary credit; and, will not count towards STRS service credit.

10.12.5 Unit members granted such leave shall give written notice to the Board of their
intent to return to the District no less than thirty (30) days prior to expiration of
the leave, or before the first Friday in March whichever is earlier.

10.12.6 Failure to provide such written notice to the District shall constitute an

automatic resignation.

Extension of Long Term Full or Partial Leave

Members on leave prior to the first Friday in March who desire to extend their leave
beyond the beginning of the subsequent school year shall make written application on
the provided District form to the Department of Human Resources prior to the first
Friday in March.

10.13.1 Along term, full time leave shall not be extended beyond two (2) years.

10.13.2 A long term, partial leave shall not be extended beyond four (4) years.

Pregnancy Disability and Child Bonding Leave

The District shall provide for leave of absence from duty for any teacher who is required
to be absent from duties because of pregnancy, miscarriage, childbirth, and recovery
therefrom. The length of the leave of absence, including the date on which the teacher
shall resume duties, shall be determined by the teacher and the teacher’s physician.
Disabilities caused or contributed to by pregnancy, miscarriage, childbirth, and recovery

therefrom are, for all job-related purposes, temporary disabilities and shall be treated as



such under any health or temporary disability insurance or sick leave plan available in

connection with employment by the District

10.14.1 During the period of pregnancy disability leave, the unit member shall use

10.14.2

10.14.3

10.14.4

their earned and accumulated sick leave (section 10.4.1) and, if necessary,

the five (5) months or less of extended sick leave/differential pay perArticle

10.6.

Sick leave used for pregnancy disability, shall not be counted against the

entitlement to twelve (12) weeks of child bonding leave (section 10.14.4) or

leave under the California Family Rights Act, Government

Code Section 12945.2.

A teacher returning from such leave of absence shall return to the position

previously held.
Child Bonding Leave

10.14.4.1

10.14.4.2

10.14.4.3

10.14.4.4

During each school year, unit members may elect to utilize up to 12
weeks of child bonding leave occasioned by the birth of the
employee’s child, or the placement of a child with the employee in
connection with the employee’s adoption or foster care of the child
as provided by Education Code section 44977.5. Child Bonding
Leave provided under Education Code section 44977.5 shall run
concurrently with Parental Leave, as provided for under
Government Code section 12945.2, and a unit member shall not be
provided more than one 12-week period during each school year.
For birth mothers, the 12-week child bonding leave shall commence
following the conclusion of any pregnancy disability leave on a date
designated by the unit member and must be completed within one
year of the birth, adoption or foster care placement of a child.

For non-birthing parents, the 12-week child bonding leave shall
commence on the first day of such leave and must be completed
within one year of the birth, adoption or foster care placement of a
child.

Pursuant to Education Code section 44977.5, if an employee
exhausts his/her earned and accumulated sick leave (section

10.4.1) prior to expiration of the 12-week child bonding leave, s/he



shall be entitled to utilize extended sick leave as defined in section
10.6 for the balance of the 12-week period.

10.14.4.5 Pursuant to the CFRA, leave in this section may be taken non-
consecutively. The minimum duration of the leave shall be two
weeks, except that employers may grant a request for a leave of
less than two weeks’ duration on any two occasions and may grant
requests for additional occasions of leave lasting less than two
weeks. Child bonding leave must be completed within one year of

the birth, adoption, or foster care placement of a child.

10.14.4.6 The District must be provided with at least thirty (30) days prior
notice of intent to take child bonding leave, if the need for the leave
is foreseeable based on an expected birth, placement for adoption
or foster care. In all other cases, notice shall be given as soon as
practicable.

10.14.4.7 Pursuant to Education Code section 44977.5, in order to qualify
for child bonding leave, the unit member must have completed one
year (twelve months) of service) for the District before the leave

begins.

10.15 Family Leave: Family Medical Leave Act (FMLA) and California Family Rights Act

(CERA)
10.15.1

10.15.2

10.15.3

Employees who have completed one year (twelve months) of service for the
District and at least 1,250 hours of service during the previous one year (twelve
months) period, have the right to an unpaid leave of absence for up to 12
workweeks within a rolling 12-month period for the purpose of the employee’s
own serious health condition, caring for a new baby, a newly adopted child or
a newly placed foster child or for a child, spouse, domestic partner, or parent
with a serious health condition.

Family leave under this section shall be unpaid unless it is taken pursuantto
10.14.1 (pregnancy disability), or 10.14.4 (child bonding), above, or is

taken due to the employee’s own serious health condition.

The employee’s earned and accumulated sick leave (section 10.4.1) andthe
five (5) months of differential pay (section 10.6) shall run concurrently with

FMLA or CFRA leave when it is used for purposes of the employee’s own



serious health condition, other than pregnancy disability.

10.15.4 When extended sick leave (section 10.6) is used for the purpose of
pregnancy disability, it will run concurrently with FMLA but it is a separate
entitlement from CFRA leave.

10.15.5 There is no carry-over of unused leave FMLA, CFRA or bonding leave under
Education Code section 44975 from one 12-month period to the next 12-
month.

10.15.6 “Parent” means a biological, foster or adoptive parent, a step-parent, a legal
guardian, or other person who stood in loco parentis to the employee when the
employee was a child. “Child” means a biological, adopted or foster child, step-
child, a legal ward, or a child of a person standing in loco parentis who is either
under 18 years of age or an adult dependent child who is incapable of self-
care because of a mental or physical disability.

10.15.7 The employee shall provide reasonable advance notice to the District of the
need for family care leave, the date the leave will commence, and the
estimated duration of the leave. If the need for a leave becomes known more
than thirty (30) days prior to the date a leave is to begin, the employee must
provide at least thirty (30) days written advance notice.

10.15.8 If verification is required by the District to verify the serious iliness of the child,
spouse or parent, the District will accept medical verification by the treating
health professional.

10.15.9 Unit members may use sick leave and extended illness leave as set forth in
this article for disabilities due to pregnancy, miscarriage or childbirth. The
period of paid absence shall be limited to that period of medical disability as
verified by the physician/practitioner. At least ten (10) days prior to returning
to employment, unit members shall notify the District of their intention to
return and shall include a written approval of the attending

physician/practitioner.

10.16  Industrial Accident and lliness Leave

10.16.1 Each unit member shall be provided leave of absence for industrial accident or
illness under the following provisions:

10.16.1.1 Leave shall be for no more than sixty (60) days of the established



work year for unit members in any one fiscal year for the same
accident. Ed Code 44984

10.16.1.2 Leave shall not be accumulated from year toyear.

10.16.1.3 Industrial Accident or lliness Leave shall commence on the first
day of absence.

10.16.1.4 Payment for wages lost per day to an industrial accident or illness

shall not, when awarded, be greater than the unit

member's average daily salary.

10.16.1.5 Industrial Accident or lliness Leave shall be reduced by one day
for each day of authorized absence.

10.16.1.6  When an Industrial Accident or lliness Leave overlaps into the next
fiscal year, the unit member shall only be entitled to the amount of
unused leave due him for the same iliness orinjury.

10.16.1.7 Industrial Accident or lliness Leave is to be used in lieu of normal
sick leave benefits.

10.16.1.8 A unit member requesting industrial accident or illness benefits
shall be required to comply with the medical verification and

reporting provisions of the sick leave section of this article.

10.17 Substitute Pay Deduction Leave

10.17.1

10.17.2

10.17.3

A personal leave at the actual cost of a replacement substitute to the unit

member taking the leave may be granted, subject to advance approvalof the

site administrator and Assistant Superintendent of HumanResources.

Days utilizing substitute pay deduction leave will not count towards STRS

service credit.

These authorized days, or portions of a day, may be utilized by unit members

to participate in opportunities for professional improvements or personal

concerns.

10.17.3.1 Professional improvement to include service to the District,
attendance at conferences, workshops, visitations, or unique
opportunities for special travel related to schoolprogramming.

10.17.3.2 Personal concerns where the unit member cannot control the time

of the event, such as graduations, births, weddings of the family



10.17.4

members, honors awarded to the unit member or a family member,
or death of a close friend.

10.17.3.3 Personal concerns that are not otherwise provided for under
section 10.17.3.1 or 10.17.3.2 may be used up to a total of two (2)
days provided that qualified substitute teachers are available. This

day cannot be used for litigating against the District ora

job action against the District.

A unit member seeking an approved substitute pay deduction leave of

absence shall submit a written request which includes the reason(s),
supporting information relating thereto, and the duration of the requested
leave. The request is to be submitted in sufficient time for consideration
prior to the proposed date of the leave, but in no case will a request for
such leave be accepted within fifteen (15) days of the date (with the

exception of death of a close friend) on which the leave is tobegin.

10.18 Association Leave

10.18.1

10.18.2

Upon the recommendation of the Association President and with prior
approval of the superintendent/designee unit members may be released for
Association business including workshops, conferencing, training grievance
representatives and other Association business. Cost of the substitute to be
paid by the Association. The total number of work days of employees released
under this section shall be no more than twenty-five (25). The Association
may designate any combination it deems necessary of numbers of employees
from one (1) employee for twenty-five (25) days through twenty-five (25)
employees for one (1) day if the requisite approval is obtained. The
Association may be allowed to add release time as necessary.
The Association President and Chief Negotiator receive release time as
follows:
The NVEA President: 0.6 FTE paid by the NVEA side of the
FORMULA,; and,
The NVEA Chief Negotiator 0.4 FTE paid by the NVEA side of the
FORMULA.
The timing of the leave shall be selected subject to the approval of the site

administrator.



10.19 Part-Time Contracts

10.20

10.19.1

10.19.2

10.19.3

Members of the unit, subject to the approval of the District, are permitted to
work less than full-time or share a portion on a regular basis with another unit
member.

Unit members who desire to take part in either of the above shall make their
request known in writing to the Assistant Superintendent of Human

Resources. The unit member shall submit the request no later than the first

Friday in March of the following year. Unit members shall remain on the part
time program but may at their request, be considered for return to full- time
employment at the completion of the school year if a position is available.

Unit members working in such positions shall receive a prorated amount of

salary, health, welfare and leave benéefits.

Job Sharing

10.20.1

10.20.2

10.20.3

10.20.4

The total number of teams at an elementary site should not exceed twenty

(20) percent of the full-time equivalent teachers assigned to that site. Subject

to the approval of the District, a principal may form additional job sharing teams

if he or she chooses to exceed twenty (20) percent.

The conditions that accompany the team arrangement and the success of the

job-sharing team will be reviewed annually by the principal prior to approval.

The following issues will be addressed:

10.20.2.1 Instructional Planning

10.20.2.2 Communication: Includes communication with parents and other
staff members, participation in faculty meetings, staff
development, and parent conferences.

10.20.2.3 Substitute Arrangements

10.20.2.4 Extra-Duty Assignments

The members of the team will substitute teach for each other when

available, per the request of the principal.

The team members will participate in staff development activities as arranged

by the principal. Teachers who choose to job-share will not be paid to attend

district/school site meetings on non-working days, for “trading days,” or be

reimbursed for committee attendance.

10.20.5 If a job-sharing team is created by a permanent employee taking a partial



10.21

10.20.6

10.20.7

leave of absence, then the permanent member of the team must make a
written request for leave each year. The second member of the team may be
employed as a temporary teacher as long as the permanent member retains
the right to return to full-time employment. The permanent member will be
consulted as part of the selection process.

The arrangement of days/hours of teaching by the job-sharing team must be

approved by the Principal after consultation with the team members. A

school/work calendar will be submitted to both the Principal and Human
Resources. If mutual agreement cannot be reached, the parties may appeal to
the Director of Elementary/Secondary/Special Education. If necessary, the
Assistant Superintendent of Human Resources will make a final
recommendation to the Superintendent after consultation with all parties
involved in the request for a job-sharing arrangement.

If the principal or teachers, in reviewing the team arrangement, indicate that
the members of the team do not represent a “workable team,” then it may be
requested that the permanent teacher return to full-time employment or that
the temporary teacher be replaced by another temporary teacher. The
permanent teacher will be encouraged to participate in the selection process.
Disagreements may be appealed to the Director of Elementary/

Secondary/Special Education as appropriate.

Catastrophic Leave

10.211

Definitions

10.21.1.1 Catastrophic Leave refers to the contribution of accumulated sick
leave by one unit member with the purpose of assisting another unit
member with a physician-verified life- threatening illness or injury.
The recipient of Catastrophic Leave is an individual whose sick
leave balance has been exhausted. The use of donated days of
Catastrophic Leave may be approved for up to thirty (30) days in a
given year.

10.21.1.2 Catastrophic Leave is made available to a unit member only when
the circumstances outlined in this Article (as appropriate) are met.

10.21.1.3 For the purposes of this Article, a “day” shall be defined as the unit

members work day. Full days (no partial days) may be donated by



10.21.1.4

qualifying unit members. Such donations shall be contributed
without regard to the daily rate of pay of the donor or recipient.

The Catastrophic Leave Committee will be comprised of two (2)
members appointed by the Association and two (2) members

appointed by the District.

10.21.2 Eligibility In order to qualify for the receipt of Catastrophic Leave, the

requesting unit member must meet the following criteria:

10.21.2.1

10.21.2.2

10.21.2.3

10.21.2.4

10.21.2.5

The unit member must have a letter from a physician confirming the
life-threatening illness/injury.

The absence associated with the illness/injury must exceed twenty
(20) consecutive days.

Donated catastrophic leave may only be accessed after the initial
twenty (20) days of absence associated with the illness/injury have
been covered by the member’s own personal sick leave, extended
illness leave, or leave without pay.

Members must use all personal sick leave but not all extended
illness leave available to them before becoming eligible for donated
Catastrophic Leave. Extended illness leave must be used if the
member has less than twenty (20) personal sick leave days
available and such extended illness leave is available. It is
understood that should the Catastrophic Leave donation interrupt
the use of extended illness leave, the extended illness leave
calendar count will resume following the use of donated
catastrophic leave days, less any day previously used.
Catastrophic Leave shall be granted in units of no more than thirty
(30) duty days in a given school year per unit member. A unit
member's withdrawal cannot extend beyond the current school

year.

10.21.3 Request Process

10.21.3.1

Requests will be submitted to the NVEA President or the Assistant
Superintendent of Human Resources on the approved Catastrophic

Leave Request Form.



10.21.3.2 Regarding the request for donation of days, it will be at the unit
member's discretion whether to provide his/her name or remain
anonymous, and, the degree of information surrounding the life-
threatening illness or injury to be disclosed to fellow unit members.
Whether the request sick leave donations will be from specific work
site(s) or District-wide.

10.21.3.3 The unit member will be required to submit a physician's statement
indicating the nature of the life-threatening iliness or injury and the
anticipated length of the absence.

10.21.3.4 The unit member will be required to confirm compliance with the
sick leave balance conditions associated with a request for

Catastrophic Leave.

10.21.3.5 Within ten (10) days of receipt of the unit member's request, the
Catastrophic Leave Committee will be convened to review the
request and verify eligibility for Catastrophic Leave.

10.21.3.6 Upon convening, the Committee will receive instruction on the
confidential nature of catastrophic leave requests, review all
information pertinent to the request, and determine whether or not
the request meets the criteria as outlined in this Article.

10.21.3.7 The decision of the Committee shall be communicated by the
Association to the unit member within twenty-four (24) hours and
followed-up by a written confirmation issued by the Department of
Human Resources.

10.21.3.8 The decision of the Committee shall be final.

10.21.3.9 In the case that the Committee approves eligibility within five (5)
days the Department of Human Resources will issue the request for
donations in accordance with the member’s request. The issuance
of the req3uest will initiate a ten (10) day open window for
donations.

10.21.4 Donation Process

Once the ten (10) day window has been opened, qualifying unit
members will be able to donate as follows:
10.21.4.1 To be eligible to donate, unit members must have accumulated sick

leave of twenty-one (21) days at the time of the donation.



10.21.4.2
10.21.4.3

10.21.4.4

10.21.4.5

Donations will be made via the Catastrophic Leave Donation form.

Unit members who are eligible to donate, may donate up to four (4)
days of sick leave.

Unit member donations will be processed, in the order received,
until the thirty (30) day limited has been reached. Subsequent
donations will not be processed, and donation forms will be returned
to donating unit members.

Once processed, donations to the Catastrophic Leave Programare

non-refundable to the donating unit member



11.2

11.3

ARTICLE 11: CONTINUING PROFESSIONAL GROWTH (EVALUATION)

Purpose
The purpose of evaluation is to improve the quality of education in the District. It is the

intent of the evaluation process to validate competency in each of the six areas of the
California Standards for Teaching Profession as specified on the evaluation forms. It is
also designed so that professionals at all levels of experience continue to reflect on areas
of strength and growth opportunities.

General Provisions

Evaluations shall be prepared in writing annually for temporary and probationary unit
members, and at least every other year for permanent members who have not been
employed at least ten (10) years with the school district Ed Code 44664. The negotiated
evaluation documents are available on the NVUSD website and in the Department of
Human Resources. (See Appendix “A “for Evaluation Time)

Types of Evaluation

11.3.1 Temporary and Probationary — Annually

Standard — California Standards for the Teaching Profession (CSTP) driven

11.3.2 Permanent — Two (2) Year Cycle

11.3.2.1 Standard CSTP driven

11.3.2.2 Alternative Evaluation — Permanent teachers whose previous
evaluations are satisfactory may be selected by their evaluators to
be eligible to participate in the alternative process. Thealternative
process may be used no more than two (2) consecutive times.
11.3.3 Five (5) Year Cycle — CSTP Driven
At least every five (5) years for personnel with permanent status who have been

employed at least ten (10) years with the school district, are highly qualified,
and whose previous evaluation rated the employee as meeting or exceeding
standards, if the evaluator and certificated employee being evaluated agree.
This decision will be memorialized during Conference 3 of the current
evaluation year. The employee would be evaluated during the fifth school year

from the current evaluation year, provided consent is not withdrawn.
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by either party, or a new evaluator, during the five-year period.

For example, if an employee is evaluated in 2017-2018 school year, and both
parties agree to a five-year evaluation, the employee will be evaluated in the
2022-2023 school year.

The certificated employee or the evaluator may withdraw consent at any time.

Should either party choose to withdraw consent, or decline to initiate a five (5)
year cycle, a meeting between an individual employee and evaluator willoccur
and written notification must be provided to the other party in the form of a
memorandum. Ed Code 44664

1.4 Procedure

11.4.1

11.4.2

11.4.3

11.4.4

The District and the Association, through the Evaluation Committee, shall
develop mutually agreeable evaluation forms and guidelines for the evaluation
process. The Evaluation Committee shall be composed of two (2) NVEA unit
members appointed by the President and two (2) NVUSD members appointed
by the Assistant Superintendent/EER.

If the practitioner and the evaluator cannot resolve a difference of opinion
over expectations, either party may request the assistance of the Evaluation
Committee. It is intended that the Evaluation Committee serve as a
monitoring body to encourage/ensure effective problem solving, making
recommendations to the parties as appropriate.

Unit members to be evaluated during a particular school year shall be
furnished a copy of the District's evaluation procedure and guidelines based
on the California Standards for the Teaching Profession (CSTP) and notified
of the identity of their evaluator no later than the last Friday in August.
Itinerants and Special Education teachers will be apprised of those
supervisory individuals and/or administrators that will be contributing to their
evaluation prior to the conclusion of the initial conference (11.4.5).
Description of Process A, B and C: Temporary and probationary teachers will
follow process A. Permanent teachers may choose to follow Process A, B or
C. Except when the teacher has an area of concern identified on the

previous evaluation or during the initial conference; or the evaluator



11.4.5

11.4.6

11.4.7

specifically designated them to follow Process A in the immediately preceding
evaluation or, during the initial conference, or if an Area of Concern arises
during the evaluation, then they will follow Process A. An evaluator may
require a permanent teacher, new to their site, to follow Process A. Process C
is available for permanent teachers, without an area of concern with approval

from their evaluator.

September, the Initial Conference between the prime evaluator/designee and the
practitioner will take place for the purpose of reviewing the practitioner’s
self-evaluation, reaching an agreement upon the goals/objectives related to

the California Standards for the Teaching Profession for the school year in
specific subject areas, content standards, and/or classes, duties, and the
responsibilities of the practitioner, and the mechanics/procedures of data
gathering. At any time either party desires an additional evaluator, the parties will
select a mutually agreeable secondary evaluator(s). The agreement may be

modified by mutual agreement at any time during the evaluation period.

Mid-Year Conference

11.4.6.1 (Process A) On or before the third Friday of December, the mid-
year conference for unit members doing process A will be
completed.

11.4.6.2 (Process B) On or before the fourth Friday in January, the mid-
year conference for unit members doing process B will be
completed.

11.4.6.3 For both Process A and B, the practitioner will bring, in written
form, to the Mid-year Conference his/her data, feedback and
reflection artifacts (see appendix E) and discuss with the prime
evaluator/designee the progress he/she is making toward the
agreed upon goals/objectives. Upon completion of the mid-year
conference, the evaluation form will be digitally signed and

submitted through the online evaluation platform.

Summative Conference (Process A, B & C)



Approximately sixty (60) days and no less than thirty (30) days prior to the end of
the school work year the Summative Conference is to be completed in the digital

platform, signed and submitted electronically. The procedure for the evaluation of
unit members will include:

(Summative Conference Process A) In working draft form, the prime
evaluator/designee shall state his/her opinion on the proficiency of the practitioner
with respect to the six California Standards for the Teaching Profession (CSTPs).
(Summative Conference B & C) The evaluator and practitioner shall meet to
discuss the practitioner’s opinion regarding their growth on the goals identified in
the Initial Conference related to the CSTPs, based on observational feedback, data

provided by students, assessment analysis and related debrief conversations.

11.4.7.1 Area of Concern
An Area of Concern related to a perceived deficiency in any of the
CSTPs may be indicated during any of the conferences (Initial, Mid-

Year, and Summative) for any process.

Teacher Improvement Plan (TIP)

If an Area of Concern is identified, a Teacher Improvement Plan,
addressing those areas of concern shall be mutually developed by the
evaluator and practitioner. Specific goals related to the perceived
deficiencies in the given CSTP competencies will be included in the
next evaluation conference. This does not preclude

additional professional growth goals being identified by mutual
agreement. EC 44664. Additional observations may be scheduled as
part of the TIP.

The goal of the TIP is to address and provide support to help resolve
the issue. Teachers with persistent Areas of Concern may be referred
to the Peer Assistance Review panel (PAR) for additional support. (see

Article 12 Peer Assistance Review).

11.4.7.2 For all evaluation conferences the prime evaluator/designee will
complete the appropriate form and give the practitioner an
opportunity to make written comments or to state a written

disagreement with the prime evaluator/designee's evaluation. The



prime evaluator/designee and the practitioner will digitally sign all
forms. The practitioner's signature does not indicate their
agreement with the written evaluation, but indicates that s/he has
read the report and understands that s/he will have the opportunity
to respond in writing. If the practitioner submits a written response,
it shall become a permanent part of all copies of the evaluation
report.

11.4.8 All evaluations of performance shall be done within the context of the
instructional program(s)and the assignment(s) for which the practitioner is
responsible. Any material included in the evaluation shall be verified first-hand
by the designated evaluator(s).

11.4.9 The following conditions (any one or all) occurring after goals and objectives
have been set shall be sufficient cause to allow the unit member to request
the amendment or deletion of evaluation goals and objectives set by the unit
member during the year as a part of the evaluation process.
11.4.9.1 Alterations of the classroom or school physical conditions, which

have an adverse effect on learning;
11.4.9.2 Alterations to school or class schedules which cause continual
disruption;

11.4.9.3 Insufficient educational materials; and
11.4.9.4 Insufficient support service.

11.4.10 Unless specified in the practitioner’s goals/objectives (11.4.5) the unit
member shall not be evaluated on whether or not an individual with
exceptional needs meets the growth projected in the IEP.

11.4.11 The unit member will be held responsible for good faith participation in the
IEP process.

11.4.12 For teachers being evaluated using Process A, or teachers with an Area
of Concern, the evaluation shall include data obtained from unscheduled
and two scheduled observation/s by the evaluator. Unscheduled observations,
not including informal walk-throughs or schoolwide instructional rounds, shaII_
not exceed two (2) such observations for each scheduled observation. A

minimum of two (2) days’ notice shall be given prior to scheduled observations.



11.4.13

11.4.14

11.4.15

11.4.16

The minimum number and type(s) of observations shall be agreed upon
during the initial conference. Each evaluation shall include information
relevant to at least one scheduled observation of a full lesson
presentation. Each observation from which data is gathered for inclusion in
the final evaluation shall be followed by a conference within five (5) days
to discuss the observation and for the parties to sign off on a written
summary of the observation. Or th e observation may be debriefed a s part
of an evaluation conference meeting if it's within(10) days of the
observation. Summary comments may be added by the practitioner within
three (3) working days of the post observation conference.
For teachers being evaluated using Process B, they may choose a peer
observation or video recorded self-observation in lieu of the scheduled
observations by the evaluator. A peer or self-observation shall be
followed by a formal, documented debrief. Reflections on the observation
feedback and debrief will be discussed with the evaluator at the mid-year
conference.
Unit members shall not be required to participate in the evaluation and/or
observation of other unit members. A unit member may observe and
provide feedback to a peer as designated in Process B.
A unit member who receives an Area of Concern shall mutually develop,
with the evaluator, ateacher improvement plan (TIP) designed to assist the
unit member in correcting any cited deficiencies.
11.4.15.1 The teacherimprovement plan may include, but is not
limited to the following:
11.4.15.1.1 Specific recommendations for improvement;
11.4.15.1.2 Direct assistance to implement such
recommendations;
11.4.15.1.3 Explanation of methods to measure
improvement
11.4.15.1.4 Time schedule to monitor progress; and
11.4.15.1.5 Provision of resources needed to implement
improvement.

Upon successful completion of the teacher improvement plan, the unit



11.4.17

11.4.18

11.4.19

11.4.20

member shall be re-evaluated the following year.
The evaluation of members of the unit, except for the alleged
violations of procedural matters, shall not be subject to the

grievance procedure.

Evaluation timelines will be waived for teachers serving less

than the full academic year if there is not enough time to meet

normal timelines. In any event Conference Forms 3 will be

completed by the end of the academic year.

Relationship between "Area of Concern" and “Not

Effective/Does Not Meet Standards"

11.4.19.1 Itis the intent of the evaluation process that

evaluators will notify practitioner of deficiencies
whenever possible by indicating an “area of
concern” on a Conference Form prior to checking
“not effective/does not meet standards”. A second
Conference Form 2 may be given to temporary or
probationary teachers no later than March 15th if
they were not marked with an "area of concern" on
the first Conference Form 2 and an “not effective/
does not meet standards” Conference Form 3 is
anticipated. If necessary, the timeline for
Conference Form 3 will be extended to ensure a
sixty (60) calendar-day lapse between the final
Conference Form 2 and Conference Form 3. The
Conference Form 3 will be completed by the end

of the academic year.

In the event that a permanent teacher is to be re-evaluated
the following year, all six CSTP competencies will be re-
evaluated with emphasis given to areas of deficiency. If on
Conference Form 3 all areas are checked “satisfactory”, the
permanent teacher would ordinarily not be evaluated the

following year.

11.5 Dual Evaluators




11.5.1

Dual evaluators include "secondary" and "parallel" Second
evaluators may be involved in the evaluation process at the
request of either the practitioner or the evaluator, as

follows. In both cases, the second evaluator must be a District
administrator certified to evaluate. Whenever a second
evaluator is used, all observations will be included in the

personnel file.

11.5.1.1 "Secondary Evaluator": The secondary evaluator
provides a second opinion through classroom
observations to the primary evaluator and teacher.
The secondary evaluator should be designated in
Conference 1 by mutual agreement of the primary
evaluator and practitioner at the request of either
party (but may be requested and designated at any
time); the secondary evaluator completes
observations and feedback conferences, but does
not participate in Conference 2 or 3 except by
providing observation data to the teacher and
primary evaluator using a classroom observation
form.

11.5.1.2 "Parallel Evaluator": The parallel evaluator completes

the full process in addition to the primary evaluator. The
parallel evaluator is selected by mutual agreement and
must be designated prior to the completion of
Conference 1. Conference 1 may be completed by all
parties together (practitioner and both evaluators).
11.5.1.2.1 The parallel evaluator option can be
exercised only after the secondary evaluator
option has been exercised and only if at least one
competency was marked “not effective/does not
meet standards” in the last evaluation.

11.5.1.3 "Replacement Evaluator": The replacement

evaluator completes the full evaluation process



instead of the originally-designated primary
evaluator. The replacement evaluator is selected
by the teacher from a team of several certified
evaluators designated by the district. This option
can be exercised only when requested by the
NVEA Executive Board, the District and/or the
District Evaluation Committee and only when
there is agreement that the teacher's
employment is in jeopardy.

11.5.1.3.1 The “Replacement Evaluator” option can
only be exercised after the "Secondary"

and "Parallel" options have been

exercised.

11.6 Personnel Files

11.6.1

11.6.2

11.6.3

11.6.4

11.6.5

The Department of Human Resources shall establish and maintain a file(s)
for each unit member. The file(s) shall be the official District repository for
evaluation records.

Materials in personnel files of unit members which may serve as a basis for
affecting the status of their employment are to be made available for the
inspection of the member involved.

Such material is not to include ratings, reports, or records which:
11.6.3.1  Were obtained prior to the employment of the personinvolved;

11.6.3.2 Were prepared by identifiable examination committee
members; or

11.6.3.3 Were obtained in connection with a promotional examination.

Every unit member shall have the right to inspect and receive a copy of such
materials upon request, provided that the request is made at a time when
such person is not actually required to render services to the employing
district. The District may make a reasonable charge for such requested
copies when multiple copies are requested or a number of employees make
such a request.

Information of a derogatory nature, except material mentioned in section



11.6.2, shall not be entered or filed unless and until the unit member is given
notice and an opportunity to review and comment thereon. A member shall
have the right to enter, and have attached to any such derogatory statement,
his/her own comments thereon. Such review shall take place during normal
business hours and the member shall be released from duty for this purpose
without salary reduction.

11.6.6 A unit member may have a representative present when he/she inspects
his/her personnel file, or may authorize in writing a representative to review

his/her file.



ARTICLE 12: PEER ASSISTANCE AND REVIEW

The parties shall meet annually to determine the availability of adequate funding to support Peer
Assistance and Review (PAR). In the event that the PAR program (Article 12) receives dedicated
funding the following shall be implemented. In the absence of such dedicated funding, any
appropriate support elements identified in Article 12 will be implemented.

12.1 Program

12.1.1 NVUSD and NVEA commit to the improvement of the education of students
by improving the classroom performance of teachers through a working
partnership set forth in AB1X, the California Peer Assistance and Review
Program for Teachers (PAR). In addition to assistance to teachers
participating in AB1X, PAR resources may support the current teacher
induction program California Pre-Internship Teaching Programs, district
intern programs, professional development or other educational activities,
and any program that supports teacher training.

12.1.2 The impact of supporting teachers participating in AB1X with PAR resources
will not encroach on the program’s ability to support a joint, broad-based
vision of support, nurturing, and professional development opportunities for
all teachers.

12.2 Participation

12.2.1 A participating teacher is a permanent certificated teacher who receives an
“not effective/does not meet standards” rating on his/her Stull/CSTP
evaluation, is referred to the Joint Committee for participation in the PAR
program utilizing the services of a consulting teacher, and takes advantage of
those consulting teacher services.

12.2.2  Any permanent certificated employee who receives an “not effective/does not
meet standards” rating in the current year Stull/CSTP evaluation process shall
be referred to the Joint Committee and shall be recommended for
participation in the PAR program the following year.

12.2.3 If a permanent certificated employee participates in PAR as the result of “not
effective/does not meet standards” performance, the results of that
participation will become part of the employee's current or next evaluation,
conducted by the designated administrator. Results of PAR participation will
be placed in the teacher’s personnelfile.
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12.2.4  All teachers will have access to programs supported with PAR resources

12.2.5

which do

not require a recommendation from the Joint Committee for

participation. Programs supported with PAR resources include, but are not

limited to:
12.2.4.1

12.24.2

12.2.4.3

12.2.4.4

12.2.4.5

12.2.4.6

12.2.4.7

The current teacher induction program;

Establishment of standards of expected pupil achievement at
each grade level in each area of study (EC 44662);

Evaluation and assessment of certificated employee
performance as it reasonably relates to: progress of students
towards standards as measured by state adopted criterion
references assessments, instructional techniques and
strategies, adherence to curricular objectives, and the
establishment and maintenance of a suitable learning
environment, within the scope of the employee’s responsibilities
(EC 44662);

California Pre-Internship Teaching Programs;
District Intern Programs;
Professional Development or other education activities; and

Any program which supports the training of newteachers.

Consulting Teacher

12.2.5.1

12.2.5.2

A consulting teacher or an Induction Support Provider is a
permanent certificated employee with at least 3 recent
consecutive years of successful teaching experience, who has
demonstrated exemplary teaching ability which has been verified
by the Joint Committee, who has been selected by a consensus
of the Joint Committee, and who has agreed to serve, according
to the CBA and the legislation, as a support teacher to a
participating teacher. EC 44501

A consulting teacher/support provider will normally be matched
with only one participating teacher per year. The Joint Committee

may, in a given year and with the consent of the consulting



12.2.6

12.2.5.3

12.2.5.4

teacher/support provider, assign more than one participating

teacher to that consulting teacher/support provider.

A consulting teacher/support provider matched with and
providing support and coaching for a participating teacher will be
compensated at the same rate as an Induction Support Provider.

A consulting teacher/support provider matched with a
participating teacher for one-to-one support and coaching will be
given a $500 budget per participating teacher per school yearto
be used at the discretion of the consulting teacher to facilitate

supporting the PAR process.

Consulting Teacher Duties

12.2.6.1

The duties of a consulting teacher will include, but not belimited
to:

12.2.6.1.1  Meet and confer with the participating teacher;

12.2.6.1.2 Develop goals and clear exit outcomes for the
participating teacher;

12.2.6.1.3 Review direction and goals with the site
administrator;

12.2.6.1.4  Work cooperatively with the Principal,

12.2.6.1.5 Facilitate regular communication between the
participating teacher, Principal, and consulting
teacher, and specific communication before each
written report to the Joint Committee;

12.2.6.1.6  Develop a timeline (calendar) with the participating
teacher;

12.2.6.1.7 Conduct multiple observations of the participating
teacher teaching in his/her classroom;

12.2.6.1.8 Conduct pre/post conferences with the participating
teacherusing standardized forms for documentation
and evidence;

12.2.6.1.9 Provide feedback to participating teacher; coach

and monitor progress towards goals and outcomes;



12.2.6.1.10

12.2.6.1.11

12.2.6.1.12

12.2.6.1.13

Keep standardized notebooks/case files which
include meeting notes, observation notes, and log

sheets;

Provide a report of goals and timeline for support of
the participating teacher to the Joint Committee one
month after the initial assignment as a consulting
teacher;

Provide a progress report to the Joint Committee
quarterly. The report should include goals,
timelines, data, a factual accounting of happenings,
meetings, observation dates, planning meetings,
books read, discussions, and a chronological listing
of activities; and

Provide a final written report of progress to the Joint

Committee.

12.2.7  Joint Committee (EC 44502)

12.2.7.1

12.2.7.2

The governance structure of the NVUSD PAR program shall

include a joint teacher administrator peer review panel (called
the Joint Committee). EC 44502

The Joint Committee shall:

12.2.7.11

12.2.71.2

12.2.71.3

The Joint

Recruit and select Induction Support Providers or
other trained teachers as Consulting
teacher/support providers;

Review peer review reports prepared by the
consulting teachers; and

Using documentation submitted by the consulting
teacher/support provider, the Joint Committee will
make recommendations to the Governing Board
regarding each participating teacher’s participation
in PAR, including the names of individuals who,
after sustained assistance, are not able to
demonstrate satisfactory improvement.

Committee shall consist of members from



12.2.7.3

12.2.74

12.2.7.5

12.2.7.6

12.2.7.7

NVUSD/NVEA Council.
12.2.7.2.1  The current President of the Napa Valley Educators
Association;

12.2.7.2.2 The current Superintendent/Designee;
12.2.7.2.3 Two (2) certificated classroom teachers chosen

to serve by the Association; and
12.2.7.2.4 One (1) school administrator chosen by the
District.
The Joint Committee shall develop rules and operating
guidelines in the form of by-laws which govern the consulting
teacher application, timeline, and selection process, processes
to be used to match participating teachers and consulting
teachers, the review of reports prepared by the consulting
teachers, meeting times, strategies for training and supporting
consulting teacher/support providers.
The Joint Committee will review and evaluate data necessary to
make program improvement and recommendations for change
to the Council. This data will include the number of teachers
utilizing the mandatory portions of PAR and the impact any
increase or decrease in the mandatory utilization has on the PAR
offerings as a whole.
The Joint Committee and all subcommittees organized under the
PAR will make decisions using the interest-based process and
using the Collective Bargaining Agreement consensus model.
Recommendations made by the Joint Committee will be
confidential.
The joint committee will serve, at their discretion, as anadvisory
committee, making resource recommendations to the
Instructional Division for District PAR supported staff
development, for setting content priorities, for meeting
curriculum standards, and for determining staff development

delivery systems.



12.3 General Provisions

12.3.1 The PAR program is not intended to preempt current Collect Bargaining

Agreements or legal and due process rights of participating teachers. Those

rights include:

12.3.11
12.3.1.2

12.3.1.3

12.3.1.4
12.3.1.5

Representation by the Association in any part of the PAR process;
To read, discuss, and verify that discussion, of any written reports
prior to their submission to the Joint Committee;

To respond, in writing, to any printed recommendations from the
Joint Committee submitted to the Board of Education;

To request a meeting with the Joint Committee; and

To request that, in unusual circumstances, the Joint Committee
makes an alternative consulting teacher/support provider

assignment.



13.1

13.2

ARTICLE 13: CLASS SIZE

Teacher-pupil staffing ratios shall be as follows:

13.1.1

13.1.2

13.1.3

Traditional Elementary and TK-8 Schools (Grades TK-8)

The District-wide staffing allocation ratio of pupils to elementary teachers shall
not exceed class size maximums listed in 13.2 below, based on estimated
enrolliment as of March 3 of each year.

Middle School (Grades 6, 7, and 8)
The District-wide staffing allocation ratio of pupils to middle school teachers

shall not exceed 26.75:1 based on the estimated enrollments as of March 3
of each year.

High School (Grades 9-13)
The District-wide staffing allocation ratio of pupils to high school teachers shall

not exceed 26.5:1 based on the estimated enrollments as of March 3™ of each
year. The estimated high school enroliments shall be adjusted to reflect the

annual decrease in enrollment between the first and last school months.

Class Size and Student Contacts

13.2.1

The following State class size ratios will be in force at the elementarylevel:

Elementary TK-3: 24:1
Elementary 4-6 32:1
Combination Classes TK-3 24:1
Combination Classes 4-6: 29:1

Note: These ratios will be reviewed each year. An MOU to adjust
these ratios shall be created as needed to reflect the impact of

declining enrollment and District budget reductions.

Combination classes involving two different staffing ratios shall be

staffed at the lower staffing ratio.
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13.2.1.1  Through the 13" day of instruction each year, class size limits at all
grade levels T-12 may exceed the above limits while the beginning of
the year enrollment and staffing is confirmed and adjusted. After the
13" day of instruction, the district may enroll up to two (2) additional
students in an elementary teacher’s classroom, with the teachers’
consent, provided they pay an over class stipend at the rate of $150
per month, per student to the elementary teacher, not exceeding 2
stipends or $300 per month. Additional students over class size will only
be allowed if all other singe grade classrooms with that grade are full
at that site. Please note that the district shall attempt to place the extra

student in a non-combination class first.

With the teacher’s consent and with written agreement, the district
may enroll more students, beyond the two (2) additional
compensated in the manner above, in a teacher’s class with their

permission, with no additional compensation.

Payment shall be made twice per year and based on student(s)
appearing on the teacher’s attendance roster in the student
information system when a teacher exceeds the elementary class
size limit for at least one day per month. Payment will not be paid
for temporary placements of students or special education
students mainstreamed for less than half of the day. The intent of
this language is to ensure that classroom, non-itinerant teachers
are compensated for the permanent placement of a student when

class size limit is exceeded.

13.2.2 Middle School (6-8) and High School (9-12): Teacher-pupil contact ratio will

be 168 per day.

13.2.2.1 Daily contact means the number of students a teacher is
responsible (i.e. on a roster). Daily contacts for middle school and
high school do not necessarily refer to the number of students
seen in a given day (i.e. at a site with a block schedule, the

teachers may not see 168 students each day, but may see 168



13.2.3

13.2.2.2

students over the course of several days.) Likewise, seeing the
same student again, for an advisory, flex time, or intervention

period, does not count as an additional contact.

No middle or high school teacher shall teach a class of more than

36 pupils except as provided below.

Exceptions to the foregoing maximums are:

13.2.3.1

13.2.3.2

13.2.3.3

13.2.3.4

13.2.3.5

13.2.3.6

It is agreed that the class size for secondary Physical Education
will not exceed forty-six (46) students. Student contacts will be not

more than 214 students.

It is agreed that the class size for secondary Music and Performing
Arts will not normally exceed forty-six (46) students. Student

contacts will be no more than 214 students.

Unit members who have mutually agreed with the site
administrator to an altered teaching schedule from one semester

to another (e.g., reduced or splitclasses).

Any larger class or teacher-pupil contact maximum for which the

unit member(s) involved so request.

Unit members who teach both traditionally large classes excluded
under the computation of teacher-pupil contact ratio and classes
which do fall under such provisions shall have their teacher to pupil
contact ratio figured on a prorated basis (example: Teacher X in
the second semester, who has two (2) P.E. classes and three (3)
social studies classes, would have a maximum teacher-pupil
contact ratio of 101 for the three (3) classes falling under the

teacher to pupil contact ratio maximum: 3/5 of 168 = 101).

School sites that have an interest in further exceptions to the CBA

may refer to Article 17.



13.2.4

13.2.5

Independent Studies will have the following class size limits:

Grade 4th-6th = 32 students

Grade 7th-12th = 34 students
Grade TK-6th will be set by an MOU prior to the start of each school year to
reflect the current enrollment and programmatic needs. If no MOU is reached,

the prior year MOU will be in force.

In the 21-22 school year, an MOU set the class sizes at
Grade TK-1st = 24 students

Grade 2nd-3rd = 26 students

13.2.4.1  Combination classes shall be staffed at the higher class size limit
when there is a difference.

13.2.4.2 Teachers in Independent Studies may have up to four (4)
additional students beyond class size maximum. Teachers will be
paid $150 per student over the maximum for each month the
student is enrolled in their class at least one day, after the first
thirteen (13) days of school. Paid as described in 13.2.1.1.

Summer School and Extended School Year

The minimum enrollment for extended school year/summer school classes

will be:
13.2.5.1  Senior make-up program - Eighteen (18) pupils; and

13.2.5.2 Extended school year classes determined by a District average of

sixteen (16) students.

13.2.6  Special Education

13.2.6.1 Education Specialists’ caseload shall be determined by the District

but shall not exceed state mandated limits.

Students beyond caseload Additional hours per month
Between 1-2 students 4 additional hours/month



Between 3-4 students 8 additional hours/ month
Between 5-6 students 12 additional hours/month

13.2.6.1.1 It is agreed that Teachers will be paid for accepting
students in excess of their caseload based on
students currently eligible in the Special Education

Information Management System.

13.2.6.1.2 Teachers will not be assigned more than 6 students

beyond caseload.
13.2.6.1.3  Hours will be paid at the employee’s hourly wage.

13.2.6.1.4 Special Education department will initiate
payment through the fiscal management
system which is normally subject to approval

before work can take place.

13.2.6.1.5 Special Education department director will

monitor caseloads periodically.

13.2.6.1.6 Caseload and additional compensation may be
adjusted at the discretion of the department

director in consultation with the SPED teacher

13.2.6.2 Special Education Class Sizes/Caseloads

13.2.6.2.1  Secondary Special Day Class teachers’ caseload
will not normally exceed twenty (20) students.

13.2.6.2.2 Elementary Special Day Class Teachers in a Mild
to Moderate Program (SDC-LH) self-contained
classrooms will not normally exceed a caseload or
class size of fifteen (15)

13.2.6.2.3 Special Day Class Teachers in an Alternative
Program (e.g. a program focused on serving
students with emotional disturbance) self-contained
classrooms will not normally exceed a caseload of

class size of ten (10) students.



13.3

13.2.6.2.4  Severely Handicapped (SH), or Moderate/Severe
TK-12 teachers’ caseload will not normally exceed

twelve (12) students
13.2.6.2.5 Severely Handicapped (SH), or Moderate/Severe
Post-Secondary teachers’ caseloads will not
normally exceed seventeen (17) students.
13.2.6.2.6 Maximum single period class size will not normally
exceed twenty-one (21) in Mild/Moderate Special
Education classes.
13.2.6.3 Education Specialists and Learning Handicapped Special Day
Class teachers are eligible to teach intervention classes as long
as they hold the appropriate authorization. In such classes, the

class size may be up to twenty-one (21).

The District shall assign students with exceptional needs to their least restrictive

environment on a fair, reasonable and equitable basis among unit members.

13.3.1

For the purpose of this contract the term "mainstreaming" includes
placement of students from self-contained special education classes, orin
special education settings for more than 50% of the school day, outside a
special education setting in order to meet individual educational needs of
the student. Students enrolled in classroom settings who are eligible for
special education services for less than 50% of their school day are not

considered “mainstream” students.



ARTICLE 14: SAFETY AND CLASSROOM CONDITIONS

14.1 Safety
14.1.1 ltis the intent of the Board to provide a physical environment that will

not endanger the health or safety of the unitmember.

14.1.2 Any assault or physical threat upon a unit member shall be reported
immediately to the respective school administrator/designee. The unit
member and the administrator/designee shall report the incident as
prescribed by law to the appropriate law enforcement authorities. The
administrator/designee shall take appropriate action as defined in the
Education Code 44014. The report of the incident shall contain the
unit member's name, date and location of the assault, a description of
the assault, and the name of the person making the assault, if known.

14.1.3 To ensure that exposure to unsafe conditions is minimized, unit
members are to be safety conscious in their own actions and to
report any alleged unsafe or potentially unsafe conditions to their
immediate supervisor/designee. The unit member's report of unsafe
conditions will be acknowledged to the unit member in writing within
two (2) school days by the immediate supervisor/designee. The
District will respond in writing to the immediate supervisor and the unit
member as to whether or not action shall be taken on the reported
condition and, if so, what action is to betaken.

14.1.4 A unit member may use reasonable force to restrain a student if the
member or others are in imminent physical jeopardy.

14.2 Instructional Aides

14.2.1 At sites with more than one education specialist, the site administrator,
with input of unit members, will determine the daily schedule of
instructional support staff.

14.2.2 A unit member has the opportunity to provide information to the
evaluator for the evaluation of an instructional support staff member

assigned to the classroom.
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14.2.3

14.3 Students
14.3.1

14.3.2

If requested by the teacher, the site administrator shall meet with the
aide and the teacher to identify areas of difficulty and to suggest a
remedial course of action. Should there be no improvement within a
reasonable period of time the teacher may request that the aide be

reassigned.

A written statement of rights and duties of all school personnel with
respect to student discipline as found in Administrative Regulation
5144 through 5144.2 or their successor, including the use of corporal
punishment and the rights of suspended students, shall be presented
to each unit member during the first week of the school year.

A teacher may suspend a pupil from the teacher's class for the day of
suspension and the day following in accordance with the applicable

regulation..

14.4 Environment

14.4.1

14.4.2

14.4.3

Classroom visitations by members of the school staff, members of the
District administration, support staff and school board members should
be made in such a way as to be the least disruptive. Visiting groups of
three or more shall notify the teacher in advance of the visit. All others
who wish to visit the classroom or meet with the classroom teacher
(other than during the scheduled conference period) shall make their
request known to the school office. The teacher shall, within one (1)
working day, set a visitation or conference time.

When a principal is unavailable to the school site, an alternate
administrator shall be designated to handle conditions that could
endanger the safety of the employee (i.e., bomb threat, fire,
parent/student threat of bodily harm).

The District will reimburse for the loss, destruction, or damage by fire,
burglary, or vandalism, but not mysterious disappearance of personal
property used in the school. Reimbursement shall be made only when
approval for the use of the personal property, in school, has been given
before the property is brought to school, and what the value of the
property is, has been agreed upon by the person bringing the property

and the site administrator/designee.



14.4.4 In the event that the teacher and the site administrator agree that the
physical circumstances make a classroom an unfit environment in
which students are able to learn, the site administrator shall provide
another adequate teaching environment if possible until the

conditions in the classroom are remedied.

14.5 Classroom Moves

14.5.1 When central office administrators identify a need for a member to vacate
their classroom/office in the case of major construction projects, reduction
of portables or administrative transfers members will be paid up to 12 hours
at $60.00 per hour for packing and unpacking of classroom/office
equipment, materials, and supplies to vacate and then return to their
designated classroom/office. Work must be performed outside of regular
contract hours and submitted on a timesheet. When teachers share a 1.0
assignment, the 12 hours will be split between them as designated by the
teachers. Members will be paid upon completion of the move and

submission of a timesheet subject to payroll timelines.

14.5.2 For cases not outlined in 14.5.1, when a permanent member is
directed by the site administrator to pack a significant portion of the
equipment, materials and supplies in their classroom or office, they
will be compensated with up to 3 hours at $60.00 per hour. Work
must be performed outside of regular contract hours and submitted
on a timesheet.

14.5.3 Hours spent packing and/or unpacking as a result of voluntary

transfer, voluntary request, non-reelection, resignation and
retirement, are not eligible for compensation.

14.5.4 Situations not covered by the language above will be
negotiated on a case-by-case basis.

14.6 Special Education Communication and Meetings

14.6.1 Information regarding a student’s IEP accommodations and modifications
will be accessible to all teachers through the student information system
(AERIES). The case manager will upload the most current version of the
“|IEP at a Glance” within seven (7) days of the completion of the current

IEP or if changes are made to the accommodations or modifications



through an amendment._ No later than the end

of the fourth week of school, special education case managers will meet
with general education teachers to review accommodations, modifications
and supports as well as expected individual outcomes for students

mainstreamed in their classes.

14.6.2 Should the District require a teacher to attend any meeting involved in

14.6.3

14.6.4

14.6.5.

the fair hearing process, the District shall provide release time.
Should the hearing proceed beyond the employee’s contract time,
the unit member will be compensated at their normal hourly rate for
time beyond contracted hours, with prior approval of the Executive
Director of SpecialEducation.

The IEP development team and/or review team may be provided
release time for meetings related to a due process hearing with prior
approval of the Executive Director of Special Education.

Using the District's multi-tiered system of support; a unit member may
refer a student in his/her class to determine if the student may require
special education services. The site administrator shall normally
acknowledge receipt of the request within fifteen (15)days.
Generally, students mainstreamed for socialization purposes will be

placed with their age-level peers.



ARTICLE 15: RETIREES

15.1 Reduced Service Employment

15.1.1

15.1.2

Unit members, at their request and subject to District approval, may elect to
reduce their workload from full time to regular part-time duties and receive
full credit toward retirement, subject to the following conditions (Ed Code
22713 aka Willie Brown):

Conditions

15.1.2.1  The agreement to reduce a member’s workload shall be in effect
at the beginning of the school year.

15.1.2.2 The unit member must have reached the age of fifty-five (55)
before July 1%t of the school year in which part-time work is to
commence.

15.1.2.3  The unit member must be certificated and a full-time employee for
at least ten (10) years and must have been in a full-time position
for five (5) years immediately preceding the part-time
employment.

15.1.2.4  For purposes of this article, sabbaticals, other approved leaves of
absence, and unpaid absences from the performance of
creditable service for personal reasons do not constitute a break in
service. For purposes of this article, the period of time during
which a member is retired from service shall constitute a break in
service and a member who reinstates from retirement shall be
required to be employed on a full-time basis to perform creditable
service for at least five school years immediately preceding the
reduction in workload. (Ed Code 22713) The unit member may not
participate after the age of sixty-five (65). Unit members reaching
the age of sixty-five (65) years during the school year may

continue through the year.
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15.2

156.1.2.5

15.1.2.6

15.1.2.7

15.1.2.8

The unit member shall receive health and welfare benefits in the
same manner as a full-time unit member (see Government Code
Section 53201).

Minimum part-time employment shall be equal to one-half of the
number of days of the Notice of Employment required of a unit
member during the final year in a full-time position. Payments will
be on a monthly basis (12).

STRS/PERS contributions will be based on the amount the unit
member would have earned on a full-time basis.

Unit members who elect reduced service employment according to
the provisions above may retire prior to the completion of a

maximum of five (5) years.

15.1.3 Implementation

15.1.3.1

15.1.3.2

15.1.3.3

15.1.3.4

Prior to the established District deadline, the unit member who
qualifies under the above conditions must submit a request for
inclusion in the program on forms provided by the Human
Resources Office.

The reduced service employment of unitmembers shall be made at
the convenience of the District and in the best interest of the
students.

The annual contract executed between the District and the unit
member participating in this program may be renewed annually
for a period not to exceed ten (10) years (see Ed. Code Section
22713), or to the age of sixty-five (65), whichever comes first. This
contract can be revoked only with the mutual consent of the Board
and the unit member.

Prior approval must be received by the unit member from the
Office of the Superintendent before entering the District’s reduced

service employment plan.

Health and Welfare Benéefits for Retirees

See Sections 5.6 and 5.7.



ARTICLE 16: ORGANIZATIONAL SECURITY

This Article may change following the implementation of new legislation.

16.1

16.2

Association Dues Procedure

16.1.1

16.1.2

16.1.3

16.1.4

Any unit member who is a member of the Napa Valley Educators
Association/CTA/NEA, or who has applied for membership, may sign and
deliver to the District and copy to the Association an assignment authorizing
deduction of unified membership dues, and general assessments. The
Association agrees to furnish any information needed by the District to fulfill
the provisions of this article. The District shall deduct one- tenth (1/10) of such
dues from the regular salary check of the unit members each month for ten
(10) months. Deductions for unit members who sign such authorization after
the commencement of the school year shall be appropriately prorated to
complete payments by the end of the school year. Association members who
currently have authorization cards on file for the above purposes need not be

re-solicited.

The parties agree that membership — adding new members, maintaining
current members, or dropping members who complete the process with the
Association to do so — is entirely a function of the Association, and no part of
the Agreement may interfere with the union membership process.

The District agrees promptly to remit such moneys to the Association
accompanied by an alphabetical list of unit members for whom such
deductions have been made, and indicating any changes in personnel from
the list previously furnished.

The Association agrees to furnish any information needed by the District to

fulfill the provisions of Section 16.1. of this Article.

Hold Harmless and Indemnity Provision

The Association agrees to defend and indemnify the District for any unity member’s

allegations, claims, actions, suits, settlements, or judgements which arise out of

payroll deductions made by the District in reliance on information and notification

provided to the District by the Association. In defending and indemnifying the District,
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16.3

16.4

the Association shall have the right to select legal counsel at its sole option and
expense, to control litigation strategies and decisions, and to determine whether any
action or proceeding referred to above shall or shall not be compromised, resisted,
defended, tried, or appealed.

Unit Member Information:

By November 1 of each year, the District will provide the Association with all unit
member information (name, job title, department, address and listed work, home and
personal telephone cell numbers, personal email if on file, home address) or all

bargaining unity personnel.

New Employee Orientation: Before the start of each school year, Napa Valley Unified

School District provides a new certificated employee orientation for all new certificated
employees hired for the upcoming school year. At this orientation, and as indicated on
the orientation agenda, NVEA representatives are invited and given time within the
orientation to address and communicated with the new certificated staff. Should a new
certificated employee be hired after the initial certificated employee orientation meeting,
the new employee information (described in 16.3) will be forwarded to the bargaining
unit’s president within thirty (30) days of the new unit member’s hire date or by the first
pay period of the month following date of hire to schedule a time for orientation as
agreed upon with the principal/department supervisor. This process will occur at any
time throughout the duty year, names, contact information, addresses and assignments
of new unit members will be provided to the Association within thirty (30) days of the

date the individual in employed.



171

17.2

ARTICLE 17: SCHOOL BASED EXCEPTIONS TO THE CBA

Purpose

It is the purpose of this article to allow teams of teachers and administrators at school
sites to respond to specific needs which develop in the process of implementing
school-based shared decision-making which might require "exceptions without
prejudice" to the Collective Bargaining Agreement (CBA). Itis the intent of this article to
create a review process in the event that there are any school restructuring projects
which are in conflict with this CBA. The District and/or Association reserve theright to
reconsider at any time whether an "exception without prejudice" is appropriate.

Shared Decision-Making Team

A Shared Decision-Making (SDM) Team will be developed by the District and the NVEA
Executive Board, consisting of an equal number of members, to review and assistthe
process, and to mediate disputes when appropriate. An additional function of the SDM
Team will be to ensure that affected staff receives appropriate training.

17.21 The SDM Team will automatically review proposals which contain
"exceptions" to the CBA to verify the effectiveness and appropriateness of
the change or of the decision-making process. This review will occur as the
Collective Bargaining Agreement expires and is renewed. Exceptions need
the concurrence of the SDM Team for approval.

17.2.2  Specifically excluded from this provision at this time are the Transfer and
Evaluation articles, as well as this article. Contract elements such as morning
break, duty-free lunch, length of workday and number of workdays will be
subject to particular scrutiny by the SDM Team.

17.2.3  Specific concerns will be referred back to the Staff Team as necessary.

17.24 The SDM Team will reach agreement by consensus.
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17.3

17.4

17.5

Application

Work sites or subgroups of site staff may apply for exceptions to the CBA — on the
NVEA/NVUSD Proposal for Exceptions to the Collective Bargaining Agreement Form
available on the NVUSD website and the Department of Human Resources. An
Application and Guidelines packet will be developed by the District and Association on
which restructuring proposals or plans should be submitted to the SDM Team. The
packet will enable work teams to clearly identify the nature of the proposal and will
demonstrate that the proposal reflects a genuine consensus of or a default of an 85%
vote of the members who voted. School base exceptions as they pertain to schedule
changes are covered under Article 7.

Utilization

This process will be used even if agreement on the change has already been reached

and implemented by staff teams unaware of any contract violation.

Participation

In order to participate in the exception process as stipulated in this article, staff at a
school site must have demonstrated a commitment, as well as experience and/or
training in problem solving and shared decision making. It is intended that all staff
potentially affected by a decision will have the opportunity to participate in the decision-
making process.

17.5.1  Teachers who would be significantly affected by a decision will be the work
site group who will participate with the site administrator in the shared
decision-making process. This might include, for example, an entire school
staff, a department, a middle school team, grade level teams or other units of
organization institutionalized at a given school.

17.5.2 Teams will demonstrate the utilization of an Interest Based Problem Solving
approach by submission of the Site Based Exceptions form to Human
Resources. Site Based Exception forms are located on the District Human
Resources website. Sign-off of the site-leadership team confirms all of the
following: (The Site Leadership Team, as it pertains to proposing Site Based
Exceptions, is to include representation of NVEA site reps, and/or unit

members.)



17.5.2.1 Issues have been clearly identified for all affected unit
members;

17.5.2.2  All appropriate data have been considered;
17.5.2.2.1 Stakeholders to the decision have been identified

and appropriately involved;

17.5.2.3 Atentative implementation plan has been approved by a site-
level leadership team;

17.5.2.4 A consensus decision has been reached using the following
definition: Consensus is reached when all stakeholders have
had a say and the will of the group has emerged and is evident
even to those who disagree.

17.5.2.5 Site Based Exceptions completed forms should be submitted to
Human Resources indicating one of the following:

The Site Level Leadership Team...

1. Endorses this Site Based Exception to the Collective
Bargaining Agreement.
2. Refers the proposal to District Leadership for review and
assistance.
3. Refers the proposal to District Leadership with a request
that a vote be held.
17.5.3 The team making the decision will, as the CBA expires and is renewed,
validate and evaluate the effectiveness of any decisions made through this

process.



18.1

18.2

18.3

18.4

18.5

ARTICLE 18: MISCELLANEOUS PROVISIONS

Within thirty (30) days of ratification of the Agreement by both parties herein, 300
letter-size copies will be prepared and distributed accordingly:
e Per School Site

e 100 for NVEA
... Site Reps
... Council Membership
... Executive Board

e NVUSD School Board

e Approximately 100 copies available at the District Office for individual unit
member requests

New unit members will be provided with web a link to the current CBA.

The immediate cost of preparing the copies will be equally shared by the Association
and the Board. The Association shall be reimbursed if the District recovers contract
preparation costs from state funds.

A unit member's notification to the Board that s/he intends to resign becomes effective
five (5) working days following receipt of a written resignation by the
superintendent/designee.

Should a conflict arise between the terms of an individual contract between the Board
and an individual unit member and this Agreement, then the terms of this Agreement
shall be controlling.

Members of the unit completing a payroll deduction authorization form for the purpose of
joining the Association which is received by the District Payroll Office by the first day
of the month shall have the NVEA/CTA/NEA dues deducted from their warrants for
that month.

No unit member, unless appropriately licensed, will be required to dispense, administer
or supervise the taking of any medication by students or perform medical procedures

for a student.
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191

19.2

19.3

194

ARTICLE 19: NEGOTIATING PROCEDURES

Negotiations shall take place at mutually agreeable times and places, and under
normal circumstances shall be held within ten (10) days of receipt of a written request
for such a meeting.

The Association shall receive released times for only eight (8) of its members for the
purpose of attending scheduled sessions for negotiations. Representatives of the
Association scheduled to participate during working hours in negotiations, mediation or
fact finding, shall suffer no loss in compensation pursuant to Government Code
Section 3543.1.

The Board agrees to provide requested data not otherwise privileged by law to the
Association in order that it may fulfill its role as the exclusive bargaining representative.
The District may levy a reasonable charge for reproduction of material not otherwise
available to the public.

Not later than the third week of October, the Board shall furnish the Association with

the placement of unit members on the salary schedule.
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201

20.2

General Provisions

ARTICLE 20: PROGRESSIVE DISCIPLINE

The District reserves the right to utilize the following Progressive Discipline Process,

only for just cause which will include warnings, reprimands, or suspensions without

pay for less than fifteen (15) working days. Discipline shall not include dismissal or

suspensions for more than fifteen (15) working days.

Progressive Discipline

20.2.1

When appropriate, discipline shall be progressive as follows except where

the serious nature of the offense may require the District to directly impose a

written warning, written reprimand, or suspension without pay.

20.2.11

20.2.1.2

20.2.1.3

Verbal Counseling/Warning

The district shall first issue a verbal counseling/warning before
imposing further discipline. Verbal counseling/warning may result
in a post-conference notation of the incident, which will not be
placed in the unit member’s personnel file.

Written Warning

Subject to 20.2.1 above, written warnings will not be used unless
the unit member has been verbally warned about similar actions
within the last twenty-four (24) months. Written warnings will not
be place in the unit member’s personnel file.

Written Reprimand

Subject to 20.2.1 above, written reprimands will not be used
unless the unit member has received a written warning about
similar actions within the last twenty-four (24) months. The unit
member will sign the reprimand to acknowledge receipt and a

copy may be placed in the unit member’s personnel file.
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20.3

20.4

20.5

20.2.1.4 Suspension Without Pay

Subject to 20.2.1 above, suspension will not be used unless the
unit member has received a written reprimand about similar
actions within the last twenty-four (24) months. No unit member
will be suspended more than fifteen (15) working days during a
school year. In all instances, however, the length of the

suspension will relate to the severity of the action.

Notice

Notice of suspension will be made in writing and served in person or by certified mail
upon the unit member by the superintendent or designee. A copy will be concurrently
provided to the Association president. The notice of suspension will contain:

20.3.1 A statement of the specific acts or omissions upon which the action is based;

20.3.2 A statement of the case(s) for which action isrecommended;

20.3.3 Where applicable, the Education Code section, policy, rule regulation, or
directive violated;

20.3.4 Penalty proposed and effective date;

20.3.5 Copies of the documentary evidence upon which the recommendation is
based.

20.3.6 A statement of the unit member’s right to challenge the proposed action by
requesting a hearing pursuant to the arbitration procedures of Article 8
(Grievance Procedure) of this agreement subject to 20.5.1 below.

Administrative Leave

In the event a unit member is placed on administrative leave without advance notice,
a notice conforming to the specifications set forth above will be sent to the unit member
by certified mail address to the unit member’s last known address, within five (5) days
of the unit member’s removal from the position, with a copy concurrently provided to
the Association president.

Arbitration

20.5.1  Only written reprimands and suspension without pay may be appealed to
arbitration under the grievance procedure in Article 8 of the Agreement

commencing with Article 8.4.5 (Arbitration Level). If timely appealed, the



20.6

20.7

penalty will not be applied until the arbitrator’s decision is rendered, except
for just cause necessitating the immediate removal of the unit member for
the worksite. At arbitration, the just cause for earlier discipline may be

determined by the arbitrator.

20.5.2 The Association must request arbitration by delivering writer notice of
appeal to the superintendent with twenty (20) working days after receipt of
the notice of suspension or written reprimand. If the Association does not
demand arbitration within the abovetimeline, the suspension without pay or
letter of reprimand may be imposed immediately by the superintendent or

designee.

Confidentiality

All information or proceedings regarding any actions or proposed actions pursuant to

the Article will be kept confidential by the parties to the extent permitted by law.

Education Code

This article is intended for the purpose of suspension, to replace the provisions of
Education Code Section 44944, but will not apply to suspension pursuant to
Education Code Sections 44939, 44940 or 44942. Nor is this Article intended to

preclude the District’s right to re-elect probationary unit members.



211

21.2

21.3

214

21.5

ARTICLE 21: PUBLIC CHARGES

Complaints deemed by the site administrator to be serious and reduced to
writing by the site administrator regarding unit member(s) will be reported to
the unit member(s) within five (5) working days. The time requirement can be
extended by mutual agreement of the unit member andsite administrator.

A copy of any such written complaint concerning a unit member shall be
offered to that member. The unit member may prepare a written response to
the complaint which shall be attached to it and placed in the member's
personnel file.

No material shall be placed in the unit member's file regarding the complaint
until a conference has been held between the unit member and the site
administrator.

The unit member shall be afforded an opportunity for advice and counsel from
a representative of the member's choosing before being required to respond
to such complaints orally or in writing.

Material regarding the complaint which may be entered into the unit member's
file shall be processed in accordance with the personnel file section in Article
11.6.5.
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ARTICLE 22: PROFESSIONAL DEVELOPMENT

Professional Development Funding

22.1.1

The District will budget for the purposes of study/training/retraining leave,

NVEA Role Recognition, and Interest Based Problem Solving Negotiations

support up to a total of Thirty Thousand ($30,000) Dollars per year for the

life of the contract. Any funds not used in a given year will be carried over

for use in the succeeding year. The budget for Article 22 is subject to ongoing

analysis associated with the re-implementation of the FORMULA. Allocation

of study/training/retraining funds will be subject to the following conditions:

22.1.1.1

22.11.2

22.1.1.3

Each candidate selected for study/training/retraining will have an

educational plan that will address the needs of the District

according to the following priorities:

221111 Retraining which addresses District-identified
staffing needs;

22.1.1.1.2 Professional development funding other than
retraining which addresses District-identified
staffing needs;

22.1.1.1.3  Other activities which addresses needs which the
District may not have identified.

The District and the Association through the Professional

Standards Committee will prepare and submit to the

Superintendent/Designee for approval the procedures to be used

to receive study/training/retraining professional development

funding.

Request for study/training/retraining leaves and/or professional

development funding shall be submitted to the Professional

Standards Committee. The Professional Standards Committee,

after evaluating requests, will recommend candidates for funding.
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23.2

ARTICLE 23: REOPENERS

During the term of this Agreement, the Association and the District shall have the right
to reopen negotiations each year on Calendar and three (3) other re-openers of its

choice.
The initial language of proposed changes in the contract shall be submitted to the Board

of Education on the second regular Board meeting in March by both parties.
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ARTICLE 24: COMPLETION OF MEET AND NEGOTIATE

241 During the term of this Agreement the District and the Association expressly waive

and relinquish the right to meet and negotiate on all matters covered by the

Agreement, and agree that neither the District nor the Association shall be obligedto

meet and negotiate with respect to any other subject or matter, even though such

subject or matter may not have been within the knowledge or contemplation of either

or both the District or the Association at the time they met and negotiated on and

executed this Agreement, and even though such subjects or matters were proposed

and later withdrawn.

IN WITNESS WHEREOF, the parties hereto have set their hands this 13th day of May,

2025.

FOR:
NAPA VALLEY UNIFIED SCHOOL DISTRICT

Dana Page
Assistant Superintendent

Human Resources/EER
2024-2025 Council Members

Distri
Dana Page

Rob Mangewala
Monica Ready, Ed. D
Matt Manning
Jessica Hutchinson
Peter Hartnack
Stephanie Vasquez
Kate Gauger
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FOR:
NAPA VALLEY EDUCATORS ASSOCIATION

Deb St. Clair
President

NVEA
Deb St. Clair

Troy Gittings
Mike Willmarth
Kristin Pruitt
Mary O’Sullivan
Aoi O’'Brien
Liliana Zmed
Debbie Kmiec



Appendix A

EVALUATION TIME LINE
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Appendix B

August Professional Development and Early Release Days

NVEA and NVUSD have agreed to the following:

® The Professional Development (PD) days which occur on Monday and Tuesday
prior to the start of school should normally be scheduled for morning PD and

afternoon classroom preparation; and

e The Early Release Days (Wednesday, Thursday & Friday) of the first week of
school allow for 60-90 minutes total time over the three days to be utilized for

work directed by the site administrator.
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Appendix C
Special Education Appendix

ARTICLE 4: WAGES

4.1.4 Extended School Year/Summer _School Salary Schedule: Those unit members
appointed by the board to perform extended year/summer school services shall receive
pay, as per the Extended School Year/Summer School Salary Schedule.

4.1.5 A unit member shall not ordinarily return to work after the close of the onsite workday
to perform District duties related to Continuum of Services for Student Intervention.

4.1.5.1 Every good faith effort will be made to schedule all IEP team meetings
during the seven (7) hour work day.

4.1.5.2 In the event a unit member is required by the District to work after the close
of the on-site workday for Student IEP team meetings, with 14-day prior site
administrative approval, the unit member shall be compensated at the hourly rate
on the TCERT salary schedule.

4.2 |Initial Placement

4.2.1 Unit members shall be placed on the salary schedule in force at the time of hiring
and shall be compensated on the basis of preparation for the teaching profession and the
number of years of teaching or comparable experience. Credit on the salary schedule for
advanced degrees shall be granted only in the case of earned degrees (this excludes
honorary degrees) from” accredited" institutions. The applicant shall establish the validity
of the accreditation of the degree-granting institution to the satisfaction of the District.
Certificated employees new to the District shall be credited with no more than seventeen
(17) years of previous experience. Teachers returning within thirty-nine (39) months shall
be credited with their full years of service with the District. Ed Code 44931

ARTICLE 6: UNIT MEMBER WORK YEAR

6.2 For Teacher on Special Assignment, when mutually agreed by the TOSA and the
supervisor, the work year calendar may be modified without the addition of any days beyond
the contract year. Best practice would call for a written agreement regarding a modified
calendar completed prior to the end of the work year, and intended for thecoming year.
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ARTICLE 7: HOURS OF EMPLOYMENT

7.1.3.3 Secondary Education Specialists (ES) and Special Day Class teachers in
learning handicapped (SDC-LH) assignments shall receive two (2) prep periods
per day. One (1) period academic content area, consistent with Article 7.1.3.1
(which may include a common prep with a general education teacher in an effort
to align with general education instruction); and one (1) period for IEPs (i.e.,
assessments, writing and conducting IEP team meetings). ES and SDC-LH staff
at sites on a non-traditional schedule will receive two (2) prep periods. Site and
special education administration will coordinate efforts to support implementation.

7.1.3.4 Special Day Classes: Severely Handicapped/Specialized Programs: In
alternative special education settings with low student enrollment and/or
assignments with prep embedded throughout the work day, there will be one (1)
period of preparation. This period will provide time for teacher preparation, IEP
development as well as collaboration.

7.1.6.1.2 Moderate-Severe, or Functional Skills, Special Day Class and
Alternate Special Day Class teachers shall receive two (2) thirty (30) minute
preparation periods per week.

7.5 Education Specialists shall not normally be assigned to substitute in a regular class
or to perform administrative duties except in an emergency. This is not to be construed as
prohibiting an Education Specialist from working with classroom teachers.

ARTICLE 9: TRANSFER

9.2.6 Special Day Class teachers, Education Specialists, Elementary
Physical Education teachers and teachers on special assignment are
identified specialist positions subject to Article 9 Transfer language, with
the following clarifications:

9.2.6.1 The above-named specialists, whose assignments must
change due to an increase or decrease in student population, will be
considered an administratively initiated transfer under Article 9.4 unless
the unit member was hired as itinerant.

9.2.6.2 Specialists named above who are not covered under 9.3.6 and
who desire to transfer do so under Article 9.5, will be considered a unit
member initiated transfer.

9.2.6.3 When a specialist assignment of 50% or greater at a single
school site increases to 100%, a permanent above-named specialist with
a 100% contract currently in that assignment is to be offered the 100%



assignment.

9.2.6.4 Vision specialists, orientation and mobility specialists, deaf and hard of
hearing specialist(s), program specialist(s), education specialist(s), assistive
technology specialist(s), elementary physical education teachers, adapted physical
education specialists, elementary music teachers, and nurses will be reassigned as
though the entire District is their work location. Special attention will be paid to
communicating with specialists through personal contact and meetings.

9.9 Assignments/Reassignments

9.9.4 Vision specialists, orientation and mobility specialists, deaf and hard of hearing
specialists (s), assistive technology specialists (s) adapted physical education specialists,
elementary music teachers, and nurses will be reassigned as though the entire District is
their work location, in accordance with Article 9.4. Special attention will be paid to
communicating with specialists through personal contact and meetings.

ARTICLE 13: CLASS SIZE

13.2.6 Special Education
13.2.6.1 Education Specialists’ caseload shall be determined by the District but
shall not exceed state mandated limits.

13.2.6.1.1 It is agreed that Teachers will be paid for accepting students in
excess of their caseload based on students currently eligible in the Special
Education Information Management System:

Between 1-2 students beyond caseload | 4 additional hours per month
Between 3-4 students beyond caseload | 8 additional hours per month
Between 5-6 students beyond caseload | 12 additional hours per month

13.2.6.1.2 Teachers will not be assigned more than 6 students beyond
caseload

13.2.6.1.3 Hours will be paid at the employee’s hourly wage

13.2.6.1.4 Special Education department will initiate payment through the
fiscal management system which is normally subject to approval before
work can take place.

13.2.6.1.5 Special Education department director will monitor caseloads
periodically.

13.2.6.1.6 Caseload and additional compensation may be adjusted at the
discretion of the department director in consultation with the SPED teacher

13.2.6.2 Secondary Special Class Sizes/ Caseloads

13.2.6.2.1 Secondary Special Day Class teachers’ caseload will not
normally exceed twenty (20) students.



13.2.6.2.2 Elementary Special Day Class Teachers in a Mild to Moderate
Program (SDC-LH) self-contained classrooms will not normally exceed a
caseload or class size of fifteen (15).

13.2.6.2.3 Special Day Class Teachers in an Alternative Program (e.g. a
program focused on serving students with emotional disturbance) self-
contained classrooms will not normally exceed a caseload or class size of
ten (10) students.

13.2.6.2.4 Severely Handicapped (SH), or Moderate/Severe teachers’ in
TK-12 classrooms caseload will not normally exceed twelve (12) students.

13.2.6.2.5 Severely Handicapped (SH), or Moderate/Severe Post-
Secondary teachers’ caseloads will not normally exceed seventeen (17)
students.

13.2.6.2.6 Maximum single period class size will not normally exceed
twenty-one (21) in Mild/Moderate Special Education classes.

13.2.6.3 Education Specialists and Learning Handicapped Special Day Class
teachers are eligible to teach intervention classes as long as they hold the
appropriate authorization. In such classes, the class size may be up to twenty-one
(21).

13.3 The District shall assign students with exceptional needs to their least restrictive
environment on a fair, reasonable and equitable basis among unit members.

13.3.1 For the purpose of this contract the term "mainstreaming” includes placement of
students from self-contained special education classes, or in special education settings
for more than 50% of the school day, outside a special education setting in order to meet
individual educational needs of the student. Students enrolled in classroom settings who
are eligible for special education services for less than 50% of their school day are not
considered “mainstream” students.

ARTICLE 14: SAFETY AND CLASSROOM CONDITIONS

14.2 Instructional Aides

14.2.1 At sites with more than one education specialist, the site administrator, with input
of unit members, will determine the daily schedule of instructional support staff.

14.2.2 A unit member has the opportunity to provide information to the evaluator for the
evaluation of an instructional support staff member assigned to the classroom.

14.2.3 If requested by the teacher, the site administrator shall meet with the aide and the
teacher to identify areas of difficulty and to suggest a remedial course of action. Should
there be no improvement within a reasonable period of time, the teacher may request that
the aide be reassigned.



14.6 Special Education Communication and Meetings

14.6.1 Information regarding a student’s IEP accommodations and modification will be
accessible to all teachers through the student information system (AERIES). The case
manager will upload the most current version of the “IEP at a Glance” within seven (7)

days of the completion of the current IEP or if changes are made to the accommodations
or modifications through an amendment. No later than the end of the fourth week of school,
special education case managers will meet with general education teachers to review
accommodations, modifications and supports as well as expected individual outcomes for
students mainstreamed in their classes.

14.6.2 Should the District require a teacher to attend any meeting involved in the fair
hearing process, the District shall provide release time. Should the hearing proceed
beyond the employee’s contract time, the unit member will be compensated at their normal
hourly rate for time beyond contracted hours, with prior approval of the Executive Director
of Special Education.

14.6.3 The IEP development team and/or review team may be provided release time for
meetings related to a due process hearing with prior approval of the Executive Director of
Special Education.

Description of Continuum of Services
The district will provide a continuum of special education services to meet the needs of students

eligible for specialized academic instruction in the Least Restrictive Environment. The continuum
of services will include, but is not limited to, the following and is based on enroliment of and needs
of students.

e Specialized Academic Instruction at the school of residence or parent choice

o SDC-LH: Kindergarten Academy (for incoming kindergarten students only) - at site
designated by Executive Director of Special Education

e SDC-LH: Non-categorical (Grades K-5) - at site designated by Executive Director of
Special Education

e SDC-LH: Alternative Programs (Emotionally Disturbed) (Grades K-5) - at site designated
by Executive Director of Special Education

e SDC-SH: Autism (Grades K-5) - at site designated by Executive Director of Special
Education

e SDC-SH: Non-categorical (Grades K-5) - at site designated by Executive Director of
Special Education



Appendix D

Elementary Sample Schedule

Proposed Elementary Prep and Supervision Schedule:

10 minute morning prep prior to student arrival

10 minute morning break during student recess (this is an Ed Code break)

30 minute duty free lunch (this is an Ed Code lunch require)

10 minutes of supervision following student dismissal prior to start of prep

M/T/Th/F: 35 minutes of prep following at the end of the day

Total Prep M/T/Th/F: 45 minutes daily with 15 minutes banked for early release Wednesday

Sample Schedule:

M/T/Th/F
7:55-8:05 Teacher Prep

10:00-10:10 Morning Break
12:00-12:30 Duty Free Lunch
2:10-2:20 Supervise Dismissal
2:20-2:55 Prep

Weds.
7:55-8:05 Teacher Prep

10:00-10:10 Morning Break

11:30-12:00 Duty Free Lunch

12:45-12:55 Supervise Dismissal

12:55-1:45 Teacher Prep Time

1:45-2:55 Banked Prep Time plus 10 minutes (Use of this time to be planned collaboratively at

site level)
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